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Summary

The municipal waste treatment is an indispensable operation with respect to enhancing public
health and living environment. Although waste treatment facilities play a key role in local waste
treatment and resource recycling, they are generally regarded as troublesome. Thus, local
governments have been leading creative and original effort to obtain understanding and
cooperation of the residents.

In recent years, some waste treatment facilities have taken roles of local energy source and
environmental learning base. It has become important to enrich the function of waste treatment
facilities as community infrastructure and to develop facilities that provide local areas with
multilateral value.

The Waste Treatment Facility Preparation Plan (hereinafter, referred to as "Waste
Facility Plan") was established in June 2018. In Waste Facility Plan, the emphasis is placed on
developing waste treatment facilities that not only preserve living environment and improve
public health but create novel value in the local areas by taking advantage of features of each
facility and become the core of Regional Circular and Ecological Sphere such as a waste energy
source for industry, a disaster prevention base, circulative resources utilizing center, and
environmental learning base.

In addition, it has become a problem that closed waste treatment facilities have been left
without demolition.

In this work, a guidebook that describes methods for local governments to develop waste
treatment facilities that create multilateral value in the local areas was created, and explanatory
meeting was held to introduce the guidebook. In addition, demolition conditions of incineration

plants were investigated.
The scope of work is as follows:

(1) Analysis of precedent cases, identification of issues concerning the cases, and organizing
methods of technical support

An interview survey on precedent case were conducted to provide technical support to local

governments who are trying to develop waste treatment facilities that create multilateral value in

the local areas. Also, points, issues, and specific supporting measures to carry Waste Facility Plan

forward were organized.

(2) Creating a draft of guidebook

A guidebook for local governments was created based on the results of (1). The guidebook



presents methods to develop waste treatment facilities that create multilateral value in the local
areas. It also covers relationship-building with stakeholders, solutions for the issues, points to
develop waste treatment facilities as waste energy source for industry, a disaster prevention base,

circulative resources utilizing center, and environmental learning base.

(3) Explanatory meeting to introduce the guidebook
Explanatory meeting to introduce the guidebook was held for local government officers in charge

of the municipal waste treatment. Precedent cases were also introduced in the meeting.

(4) Survey on demolition costs of municipal waste treatment facility

A database of municipal waste incineration plants was created from the results of the questionnaire
survey conducted to the local governments last fiscal year. A list of closed incineration plants left
without demolition were also made for the purpose of utilization by Ministry of the Environment and
prefectures to watching the proceedings of plant demolition. Features of closed incineration plants left
without demolition such as years after close, capacities, regions where they are located were analyzed

and the plants need to be demolished were clarified.
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