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Hitachi Transport System

(initially known as ‘Hitachi Express’ ) was established as a separate entity in February
1950 with its origins in the transport and logistics departments of the Hitachi factories.

Over the next 60 years, HTS has built up a reputation for quality with customer focus at
its core across all industry sectors.
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II 1. Outline of the Company
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1-1.Company Profile I 4/28

Hitachi Transport System Ltd. (xhereafter HTS) e -
— — °°’°’7/cs;
m Company name Hitachi Transport System, Ltd. ity
s Founded February, 1950
# Head office Tokyo, Japan
m Capital 168.2 Million yen (as of Mar,2014)
B Gross sales 624.5 Billion yen (as of Mar,2014)
8 Number of Employees 24,425 (as of Mar,2014) :
m Group employee 48,843 (as of Mar,2014) the optimal next generation
u Group network e
» Domestics: 26 companies (357 location) SMART LOGISTICS
= Overseas : 106 companies (408 location)

Xas of Mar, 2014

Head Office
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1-2.Company in Vietnam . 52
B Overview of Hitachi Transport System (Vietnam)

H itachi Transport System (Vietnam) Co., Ltd.
Name Folow ng :[TSV])

. 07 November, 2011
Estab lishm ent Bushess startdate 01 January, 2012)

Ryuta Saito (M)

gﬁIZMOnEong Thao Street Ward 2, Tan B nh D istrict, Ho

Capital stock [TJUKIU))

Investor HitachiTransport System (Asia) Pte.Ltd. 25%
Nisshin Transportation Co.Ltd. 24 %
Viethamese partners 51%

Hanoibranch] - - -anguage Japanese, English
Room 1804 ,18FL,Thang Long Tower, No.98, Nguy Nhu
KonTum Street Hanoi

Baphong 0 ffice] - - -anguage English
Room411-412 4thFL,TTC Buiding No,630
Le Thanh Tong streetNgo Quyen | o5 m“’ 4
D istrictHaiPhong city. Romiore 2 Bl T
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1-2.Company in Vi W 625

. A . Location: Vietnam—Singapore Industrial
B Outline of Hanoi district Park, Phuchan Commune,
Tu Son District
scale :1,000m2

AR

7 Hanoi Nobai airport © ("~ ‘ Hanoi warehouse 1 |
nLai p. B W
(Hitachi Transport System (Vietnam) Co., Ltd. >
PPrY i o tusn
o Tay -, . ~
Lo 1, NI
3
wEdhg Ma 8~ ;
Hanoi warehouse Il = o Hanoi warehouse II
f s
( Exterior N 5 ( Exterior )
i .
')"J’;K'Jm
Sdng Hang
Location :Km Number 3, Phan Trong Location :Tien Son Road Number 11,
Tue Road, Van Dien, Thanh Tien Son Industrial Park, Tien

Du District, Bacninh Province
scale :4,500m2

Tri, Hanoi

le,...:4,200m
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1-3.Smart Logistics "/ )28

HTS Smart Logistics

Providing next generation logistics solutions and intelligent services throughout the world
while being kind to people and the environment

3PL
(Logistics System)
s e

Heavy Machinery
and
Plant Logistics

Freight
Forwarding

Smart L'd"giStic‘s

Green Global Comfortable
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Bl Worldwide Business Activities

System Logistics (3PL)

Global Logistics

Heavy Equipment and Machinery Operations
grgns

port, Installation of Heavy Eq

uipment and Office / Factory R

elocation>
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1-5.HTS Group Sales
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Domestic Domestic

Sales:Billion ¥ [ sales Profits:Billion ¥
800 Sales of 3PL 655.0
O Profits:h 62i5
M 553.9 475
500 - dewss 457.1
400 -| 40
5.l
1.0
300 31 -1 30
9.5
200 | f)//D [.a -| 20
4.2) 3.4
3.6)
100 -1 10
2005 2006 2007 2008 2009 2010 2011 2012 [2013 |2014
By Type of Sales By Region of 3PL’s Sales By Region (Forecast)




| 2. What is 3PL of HTS?
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2-1.What is 3PL of HTS? Y 1128

3PL Comprehensive Logistics Operation
. with continuous improvement proposal

1st Party 2nd Party 3rd Party

Manufacture, Retailer Shipping company Operating providers
Supplier Warehouse company (act all of customer’ s logistics)

\ l Y

After 3PL

Before

=3PL provider manage and operate

*Operation & management by myself , : o
P & vy my customer s all kinds of logistics work

“hiergse nd e SeverEl preves = Customer concentrate to create new SCM

or logistics structures
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2-2 HTS 3PL Solutions W/ 1228

ons for the Future

Technology

*LE = Logistics Engineering

- Creative Proposal '
— St

\ ! @vanced B |
L: i Technology B
e

» Cost Reduction
> Time saving

T —
Experience,

> Focus on Knowledge -
expanding core :
-, . Busines / i
: I
5 Customized System |

||
| Logical and Technical proposals |
]
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2-2.HTS 3PL Solutions Y 1328

What are the Strong Points of HTS?

1. Proposal ability

® Approximately 250 sales persons are doing Global 3PL sales.
® After analysis of Data & current logistics scheme, we’ Il propose best scheme.

2. Global Network

® HTS Group has 408 overseas sales sites & 19,425 overseas colleagues.

3. IT / LE Know—How

® 640 IT people & 45 LE(L ogistics Engineering) help to realize high quality operations.

4. A wealth of operational experience
® 3PL experience in a variety of industrial fields.
® Enable stable startup operations & also provide improvement ideas.

& Colleagues with Passion
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2-3.HTS Position in Japan (/B

No1 3PL provider in Japan. | .
Sales ranking Company name Sales(Billion Yen) 3PL sales
1 Nippon Express Co., Ltd. 1,752.5 4
2 YAMATO HOLDINGS Co., LTD. 1,374.6 7
3 SG Holdings Co.,Ltd. 835.1 9
4 Hitachi Transport System Ltd. 624.5 1
5 Seino Transportation Co., Ltd. 543.4 19
6 Sankyu Inc. 434 .4 11
7 Yusen Logistics Co., Ltd. 406.0 3
8 Senko Co.,Ltd. 333.9 2
9 Kintetsu World Express, Inc. 2815 16
10 Kamigumi Co.,Ltd. 237.9 =
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2—-4 Major 3PL Customers

B Major 3PL Customers

Retailer / /‘EON ;_ @ mo @ MM

e

Wholesale a= [r— MR S EZ x4
REGAL -
Apparel o= B LF&s  Takikyoo
Living / @ unicharm PISEON I

=2 =
amsenent | EDO g KONAMI B snneen 3

lnformati.cm / Callﬁll ELECDm
Communications UNISYS N

mEzE-mE  RIGOM

Medical / W - . Z;
. Do GRIEEMRER  SaNtED  Kyorin )
Other MITSUBISHI S ERETC Ao ZOJIRUSHI ShinZtsu

Manufacturers —_—
AISIN e ADAT  ittobo
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http://www.unicharm.co.jp/index.html

II 3. What is Information System?
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3-1.About IT ( Information Technology )

Current Manual Operation No using IT service

Information technology(IT)

|

L

Automation* Efficiency Provide New Service(value)

IT Solution
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3—-2.About Information System

PC -Printer=Server*Router
Scanner etc

Hardware

Programming Language

Database software(Oracle)

application (Office)*E—Mail

Internet-ADSL -LAN-leased line

wireless communication networks

System are constructed by these contents
to create value added solution
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3—-3.Example of automation and the efficiency by IT

Manual Operation

20days/month=*+*-COST ¥300,000/month
(2hour X-5people)-X ¥1 ,500/hour='¥175,000/da¥

TEEAT L

development costs

; = Automatic Issue system
=¥900,000

CH

Automation/Efficiency

Create new valuable work by automated operation

It is possible to have retum on investment in 3 months,

and can have profit more than 300,000 yen from next month.
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3-4.ERP and EDI

Manufacture

4 )
ERP (Enterprise Resource Planning)

General Base System

@eal%ime Managing for general affairs, accounts, personnel affairs, sales & procurement

J

-
EDI(Electronic Data Interchange)

The method to exchange several data with electric mediums
\_ J
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Domestic
L, LB

Supplier Warehouse Manufacture

Logistics

Oversea

flow y/g ( Piocurement ) C Production )

Logistics
HTS
Logistics

information ,
Operatlon
system

lmport

Retail System
Procurement System Production System

Reverse System

CGLOBAL (SUPER HIGLOS) C_GEM.S_D (QMLM.S.) C_GSLG_>>
G)peration support C Transport ( inspection ) ( Facilities )

Management support ( Calculation ) chcounD @ersonal) ( Asset

IT Infrastructure Development & Operation

»Information system by HTS Logistics professional SE
v High quality
v It supports various needs

v Easy to modify IT system after launching operation
All Rights Reserved. Copyright ©, 2015 , Hitachi Transport System, Ltd.




3-6.Transport Management System (TMS) /%%

We prepare the most suitable TMS with low cost & short lead time,
Based on HTS basic module.

D

‘ eco- friendly | ‘ Compliance | ‘ security I ‘ Main line ” Route delivery |

| Change of the accounts system I l Route collection ” transfer distribution I

Wcatio,m ~Adaptability
Planning ONESFQGTH FREIGHT CHARGE CALGULATION

Direction

Transport Management —
Results System Bill/Payment

Extensions Delivery Operation
lTruck management l CO2 calculation ‘ Service management Working time

Freight cost || Map simulation | Cargo Tracking | | LOADING EFFIGEENGY |

@ Logistics IT solution for most suitable transportation.
®Providing system which meets the needs of the time being.
®Meeting variety of needs with variety of modules.

@ Standardization and visualization of transportation.
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3-17.Experience of TMS introduction

1.The main introduction results in each industry

Office Furniture Toiletry
Precision machines Medicine
Drugstore Super market

2.Introduction effect (Example of an office furniture maker)

@Before @ After
Season Number/day Num ber/month Season Number/day Number/month
Nom alPeriod 55 [trucks 1,210 [trucks | Introduced Nom alPeriod 50 [trucks 1,100 |trucks
Peak Season 220 [trucks | 4,840 [tucks Effect -5 |trucks | ~110 [trucks
. i Peak Season 220 [trucks 4,840 [trucks
Non—efficiency Delivery ey xS Effect -20 |trucks -440 [trucks
Qentor > "." i M 10% reducti f th k B |
ransport Management o reduction of the truck number
@ System - —S—
) 15% reduction of the office work
Complicated work ;
a Automation Management Compliance T ——
y Tracking Eco-Friendly Visualization of operation

/
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II 4 Hanoi Project
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4-1 HTS activity for the Hanoi project
U KATO / augs

URENCO Hitachi Transport System

Field survey together with the above companies were implemented to
examine instllation of information system.

Purpose=Present conditions survey
Period =2014/9/30~2015/10/4
1st  Contents=1.System survey in URENCO
2.Local GPS service company survey
3.IT infrastructure survey of the target site

Purpose=Proposal to URENCO and meeting with local vendors
Period =2014/12/16~2014/12/19
Contents=1. Standard accounting system interface

2. Local GPS service company meeting

2nd
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4-2 Proposal of Hanoi Project

Integration of Transportation Management System (TMS)and local GPS service
=Increase Efficiency of waste collection and transportation

Waste Collection Point Depot Final Disposal Point

[Registration of track

i, (6) driving result |driving result (1)
|y '§—-- { 1 i 1 : [ e ——
- : - 1 ERP < P 1 ! -AP/AR Billing
i - A = ! -
|‘ ' B i (’ I) ‘ana\ result interface ‘ i *| ERP system is prepared l‘y Customer end / JV
LS
1 R
1
1
@ !

(Sending Positioning / ‘
Speed information |

‘Reg\s\vauon of the
lamount of waste J
[Registration of working |
ltime information

p A .
Appropriate allocation olJ

| @

Registration of working |

1
I lime nformation J
I [Registration of ETA
W linformation
a P LN R R

& [Registration of ‘Reg\stratlon of ‘
= result

c of Waste |

en!\ng Positioning /

peed information

Registration of ‘
measuremeit result

= ] e ]

result

Data Management of the amount of waste, track allc jon, track itioning / speed , collection result, billing / payment
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4-3 Features and Benefits Y 2728

Features

v’ Registration of operation data by smart device = Visualization of operation data

v Receiving waste volume information by the collection container unit.

v’ Automatic adjustment of collection route by TMS.

v’ Receiving information of truck location, moving distance, speed by GPS tracking system.
v Interchanging of electronic data from each system by ERP.

v’ Labor management of driver (Attendance and working hours)

v’ Easy transition to electronic manifesto system in the future.

v Keep track of usage history of assets(truck and the container).

v’ Transition to paperless system.

'onmn

Benefits }

v’ Truck quantity can be reduced by adjusting route automatically in TMS based on the volume of
the waste container.

v’ Feedback for work improvement can be implemented by visualizing operation data.

v’ Labor cost and works can be reduced by automating daily counting duties.

v" Mistakes of counting data can be reduced

v’ Preventive maintenance of the assets and premeditated procurement can be implemented by
using usage history of assets.

All Rights Reserved. Copyright ©, 2015 , Hitachi Transport System, Ltd.
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4—4.ln CIOSing [//£ 28/28

gl
URERGO A/ B

[((= kATO T

;

[

’—

Hitachi Transport System to make every possible effort to support reverse
logistics in Hanoi So that we can be your best logistics partner.
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Tran Quang Thuc
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