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Two Parts...
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Sustainable Purchasing at
U.S. Federal and State Levels

» Federal level
o  Executive orders (3)
«  Sustainability = criteria within federal agencies’ purchasing
o  Clinton administration

* “Greening the Government Through Waste Prevention,
Recycling and Federal Acquisition”

o  Obama administration - expansion
+ Reduce greenhouse gas emissions
« Stimulate demand for sustainable products
o  No enforcement mechanism
o  Policy likely to change under Trump administration

» State Level — some states endorse it — California
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1. Do U.S. cities that adopt a SPP
differ from nonadopters?

2. What factors are associated with
SPP implementation success?

Cities as Innovators

380 U.S. mayors pledged to meet goals of Paris Climate Agreement RS Senterfor Orpanization Sustainable Purchasing
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Research Initiative

. U.s. PrOjeCt scope Research Japan PrOject Scope
Institute f
- Sample of 791 U.S. cities of >25,000 Envronmental - All 860 Japanese municipalities of >25,000
residents Economicsand residents
o Representative based on location, size and Management
income

- Surveying department directors

ik o Environment, finance and public works
- - Surveyed department directors .

o Environment, finance and public works WYY - Focusing specifically on environment

- Focused specifically on environment - Data collection will be completed January 2018

o >83.0% municipalities (714)

- Data collection completed April 2017 ABE o >50.0% individuals (430)
o 58.0% cities (459) fﬂ FELLOWSHIP
o 33.8% individuals (616) S procraM - Return November 2018 — January 2019
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U.S. SPP Adoption
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1. Do U.S. cities that adopta S
nonadopters?
A. Citywide complementary policies and practices
B. Information access
C. Leadership and resources
D. Vendor roles
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A. Complementary Policies

Citywide Implementation of
Complementary Environmental Policies

85%

76%

Environmental Green Energy Water Recycling
Policy Building Conservation Conservation Policy
Policy Policy Policy
I sep B no sPP
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Greenhouse
Gas Emissions
Policy

A. Complementary Practices

Citywide Implementation of
Environmental Practices

57%
29%
17%

8% 8%
Set Goals / Publication of Environmental Internal Audits of
Targets for Environmental Training for all Environmental
Environmental Report City Employees Perfirnance
Performance
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B. Information Access

Information Sources Available to

Departments When Making Purchasing Decisions

5% = 47%
6% 24%
13%
Green Information on Product
Product/ Environmental Ecolabels/
Service List Impacts of Certifications
Products

Wsee Mrosee

C. Leadership

Facilitators of Departments’ Ability to

Implement Sustainable Purchasing

69%
48% 48%
0 34%
2% " 26%
Top Employee Financial
Management Attitudes Resources

Msee Mnosep

Center for Organization Sustainable Purchasing
Research and Design Research Initiative

Arizona State University

Center for ization Sustainable Purchasing
BSU sy
versity

Arizona State Uni

D. Vendors
Vendor Roles

|
57% 50%
36% a5k

Many Vendors Offer Vendors Help us Learn About
Environmentally Friendly Environmentally Friendly
Products/ Services Purchasing Options
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But adopting a SPP

at reducing
environmental impacts...
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U.S. SPP Implementation Success

60%
(n=366)
58%
Successful (n=90)
42%
Neutral/Unsuccessful (n=65)
12%
(n=73)
. No SPP Don't SPP Successful . Neutral/
Know Unsuccessful
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2.V~What Factors Zrélgsociated With DS
Cities’ Sustainable Purchasing Success?

A. Citywide complementary policies and practices
k—_B. Informationaccess B

C. Leadership and resources

D. Collaborative relationships with vendors

E. Innovation culture
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Information Access

Given Access to Types of Information,
Probability of a City Implementing a Successful SPP

72%
51%

Info Presence InfoAbsence Info Presence InfoAbsence

Environmental Green Tracking of Spending
Impact of Products ~ Product/Service List ~ on Environmental
Available Activities
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s Recomrﬁendations for Cities to Increase
SPP Adoption and Implentation Success
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Our 8 Recommendations
1. Build on complementary policies and practices
. Use information about environmentally
referred products //

Arizona State University

Utilize e-procurement systems thatintegrate environmental
productinformation

Track spending related to sustainable purchases

Enhance collaborative vendor relationships

Assign accountability to top-level management

Foster a culture for innovation

Participate in professional networks to share best practices
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U.S. Federal Position

* No federal regulation of ecolabels

» Federal Trade Commission regulates deceptive
advertising claims
o False“green” advertising considered #1 area for consumer deception
o  Limited prosecutions

* U.S. Environmental Protection Agency offers some
guidance
o  Guidelines for Environmental Performance Standards and Ecolabels
o Only considered a limited number of ecolabels
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1990 = ~ 1 dozen
2017 = ~ 465
Different sponsors
o Government
o Industry Associations
o Independent Organizations

=  Standards setting organizations
. Environmental NGOs
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PART TWO: Ecolabel design
Darnall, Ji & Potoski, Regulation & Governance, forthcoming

* Are some ecolabels more credible than
others?

o Is sponsorship a reliable information cue (signal)
about the rule structures of ecolabels?

o International study
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Environmental v’ Specific performance metrics or data :
Performance v’ Performance assessment requirement * ECOIabeJ Index (www.ecolabelindex.com)
Standards v’ Performance improvement overtime o Largest dlrectory of global ecolabels
~ o 2015 - contained program design information for 436
ecolabels
~
o v Thi i imi
Monitoring kil ::g::;?ﬁmm » Limited sample to ecolabels...
) o OECD countries
o Still functioning in 2015
= o Online contactinformation
Conformance : §°"?°ﬁ"°“?i°" s 352 ecolabels
ublic reporting
= * Only ¥4 had complete data

o 265 incomplete
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. . S e B specific performance metrics ordata  Industry > Indep.
® FOI' eCO|abe|S Wlth InC0mp|ete Performance v Performance assessmentrequirement Indep., Govt. > Industry
) . Standards v Performanceimprovementovertime  Indep. > Industry
information... =7
o Survey program managers about ecolabel rules
o 10 questions e thinduarty st =N
) Er o ird party audi Indep., Govt. > Industry
= EnVll'.OfW.ﬂental S?andards Monitoring ¥ Third party certification Indep. > Govt., Industry
= Monltorlng requirements 2]
- Conformance requirements
o 102 responses (38% response rate) N
v’ Corrective action reports Indep. > Govt.
. Conformance v Public reporting No differences
+ Combined data for 189 ecolabels 9]

o Complete data for 54% of ecolabels
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Rule Structures

Governments need information access

Ecolabels

Sponsorship
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Additional Information & Articles

spa.asu.edu/SPRI
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