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Effectiveness of Visitor Management

- Managers introduce some visitor restrictive management
actions to reduce inappropriate use levels and behaviors.

- Visitor numbers, the length of stay, restricting specific
activities and information supply and education.

- Effectiveness of such programs is evaluated by the
conditions of resources and the response of visitors and
stakeholders.

- It is impossible to introduce and promote visitor
allocations without understanding and support by visitors
and local stakeholders.
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Introducing process of the new program
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New management system
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Different perspectives among stakeholders

2011
Introducing the new program

lscussi

< Before >

Local stakeholders

. . Less attachement
Less information

Left behind decisions
Uncertain goal

Accident with bears will be

L , Commendable program
critical matter for tourism.

Good reputation from visitors

Feeling of anxiet

Reducing visitor risk Positive opinion J

Managers, Officials

As the land and trail
managers, accident with bears
must never happen.

Good risk management
system
Incomplete system

Objective data
Rational explanation




Acceptance of the new program
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Overall satisfaction of visitors
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Conclusion

- Local stakeholders’ acceptance

- Visitors’ acceptance and satisfaction
- Further monitoring needs

For collaboration

- Common stake

-Long term discussion

- External stimulus and support

- Scientific data

- Local stakeholders’ enthusiasm
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