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In this presentation,”Shushi`s forest” means the private land of 
Shumitomo Osaka cement company. 



Taking an advantage of “Rehabilitation Project on Torayama(Tsushima Leopard 
Cat)`s Forest , the current project has been started. 



Shushi`s Forest management is based on the treaty and cooperation 
 among four different actors. 



（１）Sumitomo Osaka Cement 
   Providing the private forest area for the conservation activity 
             Funding support ,Dissemination and Awareness Rising  
 
（２）Shishi Community 
   Forest and marsh management activity(Voluntary monitoring) 
 
（３）Tsushimayamaneko ouendan (A Cheer group of Tsushima Leopard Cat) 
   Seedling producing for tree planting, Preparation of tree-planting ceremony 
     (Including Forest and marsh management and voluntary monitoring) 
 
（４）Tsushima City 
   A secretariat of promotion of Forestation in Shushi, Making and revaluation of  
             Forest management plan, Monitoring activity ,Liaison and coordination, 
             Public relations, Preparation of mechanic tools 
 
（５）Tsushima Wildlife Conservation Center (Observer)  
   Liaison and coordination, Making and revaluation of  
             Forest management plan, Preparation of tree-planting ceremony and nature  
             observation event, Monitoring activity, Public relations 
 

Each actor`s task and responsibility 



Overlook of Management area 

Forest area 15ha Marsh 1ha 



Unmanaged forest (Before the project) 



Logging 



Tree-planting ceremony 



Taking a commemoration photo with  the 
participants of tree-planting ceremony 



Current situation of forested area 



Research on the number of rats  



Tsushima Leopard Cat holding a 
wild duck in his mouth 



Two Tsushima Leopard Cats 





Ⅰ.In-house 
     advertisement 
Ⅱ.Public relation  
Ⅲ.Employees’  
    support activities  
 
General Manager, General Affair D. 

Chiaki Otsuka 
Special Contents of  

our Website 



Ⅰ In-house advertisement   

Seminar for our 
staff  

Article in our  
company magazine 



ⅡPublic relation  
 
CSR 
Report 

Safety 
Drive 
Sticker 

Introduction 
Panel in 
Head office 
reception 
 



Ⅲ Employees’ support activities  
 Raising funds through vending machines 

Ako Plant 

Kochi plant 

Installing these vending 
machines into our plants  
and branches 



We would like to do our best to live together with 
Tsushima Leopard Cat even after a hundred year later. 


