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e To discuss the redistribution of
management power to local community in
park management

e To suggest the systematic and practical
process to achieve participatory approach
in national parks

e Explained by the case of Ecotourism
Strategy in Shiretoko world natural
heritage site




e Local initiatives are crucial for better
natural area management. Yes!
= However, the designation of NP and WNHS often

introduces the strong government control and
commitment to the area

= How do we redistribute the power from park
managers (central government) to local people

e Participation is the best way to do
collaborative use of management knowledge and
specialties of stakeholders Yes!
= However, how do we keep the balance between

stability and innovation(creativity) of the park
management

m How do we design the process of participation
without decreasing the management level




Location of the Shiretoko World
Natural Heritage Site
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Location:
Shari Town, Rausu Town

In Hokkaido

Sea of Okhotsk

Area: 71,100 ha g V=
Land area: 48,700 ha A
Coastal area: 22,400 ha ./."’f |
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Inscribed: July 17, 2005 sy
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o Before 2000 M boEHZNDEER
= Shari and Rausu Town mayors started to apply to World
Heritage

o 2005 tHFIEEIZEEK
= Inscribed on World Natural Heritage (Durban, South Africa)

o 2008 ARAROMFEELRX—RUIUCNIREE

= On-siteinspection by the UNESCO World Heritage Center and
IUCN

o 2009 TIZNERtHFBAREEME EEEFTEIDXRE

= Management Plan for the Shiretoko World Natural Heritage Site
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Example of complex ecosystem featuring land-marine
continuity, whereby drift ice appearing at the lowest
latitude in the northern hemisphere can be seen.
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Characterized by diverse natural environment and
wildlife of both southern and northern origins. Important
for the conservation of international rare species
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e About 1.8million tourists visit Shiretoko WNH Site
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e Untouched nature setting is attracting tourists
REBRDBANBRNAEEICEOTHEN

e Tourism Industry is important sector for local economy
generating $120million tourism consumption
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However about 50% of tourists are first time visitors
LHL#I50% A ) [E
Threats to the nature conservation by overuse
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Manager of the site

Ministry of Environme
BS54

Forestry Agency
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Scientific Council
(advisory body to site manager)
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Regional Liaison Committee
(Consensus Building
with the local communities)

Features of current management (after 2005)
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» Level of management has drastically increased .by the positive commitment of the
government (EDBEEICLSRFHN G ERREETHEL ANILDOML)

« However management system is controlled by bureaucratic coordination
(BELGHEFHN. LrLHE2ERTHRAEN. ERNGEEDOERE)

« Management cost has also increased to approx. $4 million (KREGEHE I X N)




Requested by on-site inspection of the UNESCO World
Heritage Center and I[UCN in 2008 (IJUCN® IV —EiR&FKEENE)

Comprehensive ecotourism strategies shall be developed
promptly. As basic concepts, strategies shall promote the

conservation of the region, high-quality natural experience
for tourists, and the development of the local economy.

* To respond the request, stakeholder
meetings started from 2010 (o1o&i=th#s)

« Participations in the development
process was successful (ZINE FE

* Finally agreed by local stakeholders in
2012 (2012FIZEERIZEE)







e Facilitate collaborative knowledge
creation by the participation of
diverse stakeholders

e Encouraging the Sense of Ownership
for park management

e Knowledge transfer to the community
from park managers and scientists
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e Not only Knowledge transfer but also
collaborative knowledge creation

o Achieved by the participation of
diverse stakeholders through well
designed process

e The democratic innovation of park
management through adaptive process

m Depends on the degree of learning
m Time consuming (for support staff)




e Importance of balancing scientific approach and
social dimension HFEMFERLMBHEDANFI R

e Well designed participatory process such as
Ecotourism strategies can be as a tool for
innovative park management
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e Capacity building of stakeholders by
participatory learning contributes resilience
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e Example of domestication of world heritage system
for community stakeholders
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SHIKIDA Asami

Center for Advanced Tourism Studie
of Hokkaido Univ
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- Participatory approach is employed for
creative solutions (ElERFRRDT=HDE M)

- Actions for problem-solving can be proposed
by stakeholders involved (R kL7 v TAHK)

- Contribute capacity building by stakeholders
participation (&I & 58 HEH)

- Agencies concerned need tolerance (&)
- Innovations for tourism management (i)
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e Encourage a sense of ownership

e Increase adaptability of park
management system

e Innovation through the
collaborative management process

e Knowledge transfer to the community
from existing manager




