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::: TRAVEL LIKE NO OTHERS 



::: TRAVEL LIKE NO OTHERS 

• 22°N to 46°N latitude 

• 3,000+ islands 

• Biodiversity Hotspot 

• 1/4vertebrate endemic 

• 3/4 amphibians endemic 

FACTS ON JAPAN 

   data from CBD, CI 



::: TRAVEL LIKE NO OTHERS 

• more than 20% are over 65 

• In1989 -11.6% In 2030 – 25.6% 

• Low fertility and high life expectancies 

FACTS ON JAPAN 

   data from Japanese Health Ministry 



::: TRAVEL LIKE NO OTHERS 

Genkai shuraku (限界集落): Marginal community. 

More than 50% of the population is over 65. The 

population is aging, and the function of the governing 

body is becoming limited. 

7,878 villages (12.7%) are facing the issue 

423 to disappear within 10years 

2,220 to disappear eventually 

 

FACTS ON JAPAN 

   cited from Japanese Ministry of Agriculture, Forestry and Fisheries 



     
Silent ending is a virtue 

Employment opportunity for young people 

Good transportation -  shopping, hospital 

Periodic visit to houses 

Mutual internationalization 

   

            

::: COMMUNITY MOTIVATION 
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Kutcharo Lake 



Ramsar site 
Bewick’s Swans 

Conservation NGO 

Muroto-Anan Quasi-National Park 





Behind the scenes 



Behind the scene 
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Hiwasa 



Loggerhead seaturtle Nesting Ground 

Seaturtle museum collaboration 

Muroto-Anan Quasi-National Park 





Behind the scene 



Behind the scenes 
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Masuda & Abu 



Culture and environment conservation 





Behind the scenes 
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Ogasawara Islands 



 

World Natural Heritage 

Ogasawara National Park 





 It all comes down to… 

• Kindly approach to talk about the past 
• Invest overtime, late nights 
• Build bonds and trust 

 



Trusting and be trusted by the community 



Challenges 
• Split community by our presence 
• Understand their life cycle (on/off season) 
• No or no adequate accommodation in the 

village 
• Equal opportunity (seniority, male-

dominated society)  
• Talk turkey (from a guest to a reliable 

business partner/friend) 
• Meeting timing, frequency, and duration 

 
 

 
 



Our rural tourism strategies 

• Small volume, High quality tours 
• Small volume, High paying clients 
• Low carbon, Slow travel 
• Low calorie, Nutritious food 
• Reserved for eco-elites 
• Unique priceless opportunity 

 
 
 
 

 
 



See you back here in JAPAN! 

::: TRAVEL LIKE NO OTHERS 



Contacts 

Masaru Takayama 
 
Email: takayama@eco-tourism.jp 
Twitter: JapanEcotour 
Linkedin: masaruecotourism 
Facebook: Spirit-of-Japan-Travel 
URL: http://www.eco-tourism.jp/  


