
                   





2. To promote cooperation through national dialogues to combat illicit movements 
of waste from the EU towards Southeast Asia

1. To better understand waste flows between Europe and 
Southeast Asia, with an additional focus on the COVID-19 
pandemic’s impact on healthcare and hazardous waste 
movements

3. To facilitate intra and inter-regional dialogues at the policy 
level to promote partnership between the EU and Southeast 
Asian nations, in support of the circular economy approach

Unwaste project objectives





Project timeline

Year 1: AUG 2021 – JUL 2022 Year 2: AUG 2022 - JUL 2023 Year 3: AUG 2023 - JUL 2024 

A U G - O C T 2 0 2 1



• International and regional presence (BRS COP, ENFORCE, WCO Operation Demeter, OEWGCW, WTO, etc) 

• Interagency cooperation: engagement with multiple government agencies from countries in Southeast Asia: 6 
national consultations and 2 national inter-agency study visits

• Inter-regional cooperation: Study tour in the EU, with 16 delegates from SEA countries (2022, 2024)

• Quarterly bulletins – 6 editions (Unwaste Trendspotting alert) – used by Customs in different countries for risk 
profiling 

• Expert Consultations with regional and global stakeholders

• Unwaste report series: publication Q1 2024

• Response to waste trafficking in Southeast Asia countries (“Turning the tide […]”) 

• Mapping of legal and illegal trade from Europe to SEA

• Regulatory framework analysis for the 10 ASEAN countries (UNEP)

• Role of corruption, money laundering, and organized crime networks in waste trafficking

• Use of online platforms for waste trafficking

Paper on the threats of waste trafficking to a circular economy transition; Criminal and administrative remedies 
to waste trafficking (UNEP – Q2 2024)

• ETC

Project highlights (2022-2023)



Quarterly 
bulletins

• Research core team 
• Monitoring media & policy 

developments
• Case studies
• Basel Convention 

developments
• Publication: quarterly basis
• LINK

https://www.unodc.org/res/environment-climate/asia-pacific/unwaste_html/Unwaste_Trendspotting_Alert_No.1.pdf


National dialogues

• Identify adequate cooperation mechanisms between regulatory agencies, enforcement 
and criminal justice institutions.

• Examine existing policies on import, export, and management of waste and provide 
recommendations for reforms or development of new country strategies.

• Suggestions to enhance domestic & intra/inter-regional cooperation.

• Review and provide guidance for project’s annual work plan.

Thailand Indonesia

Vietnam

Malaysia



Basel Convention-related challenges

• Failure to apply the Prior Informed Consent (PIC) procedure by some exporting countries -
prevent importing countries from accessing information that they need to control and screen 
the importation of potentially hazardous or illegal waste

• National regulations in the destination countries are not known or applied by exporters in 
the countries of origin

• Take-back procedure – long, costly, challenging, and in some cases the countries of origin do 
not take back the waste 

• Cost of unclaimed containers’ storage, demurrage, destruction, and/or repatriation is very 
high

Governments in SEA countries put in place deposit schemes and additional approval 
measures for companies exporting waste to their country
e.g.: Viet Nam’s  "environmental protection deposit" in 2022 



Efficient implementation of the Basel Convention

• Structured take-back process 

• Exporting countries should strengthen their compliance with the Prior Informed Consent 
procedure and import permit requirements as required by the destination countries 

• Facilitate information exchange, coordinate efforts, and ensure compliance with the Basel 
Convention’s requirements, dedicated communication platforms should be 
established/improved/used more efficiently 

• Deposit policies should be introduced to cover the costs of storage and demurrage when 
suspicious shipments are stuck at ports.



Challenges Due to Insufficient Data & Information Sharing

Delays prompt responses to illegal activities
• prevents authorities from understanding routes used by traffickers and modus operandi 

employed

Lack of detailed information on exporting companies complicates:

• Background checks

• Legal proceedings

• Repatriation efforts

• Companies / entities involved often become untraceable

Data sharing is essential for establishing waste trafficking trends and tailoring anti-
trafficking policies



Data: recommendations

• Collaborative data-sharing between importing and exporting countries - the 
origins, destination, transit points, types of infringements and methods used to 
traffic waste across borders 

• Harmonizing data, definitions and the categorization of relevant commodities 
among different agencies and countries

• Comprehensive data management systems and monitoring mechanisms to track 
the outcomes and effectiveness of waste crime cases need to be increased



Objectives
• Discuss with the relevant EU stakeholders the existing 

challenges and constraints related to waste trafficking
• Propose collective measures and make 

recommendations
• Start building a transparent partnership among all 

parties 
• Identify gaps and opportunities for improvement in 

policies/strategies that Unwaste can contribute to 
addressing. 

Study tour – Oct 2022
BrusselsGenoa port



ioana.cotutiu@un.org

Waste Enforcement Asia community

WEB PLATFORM

@UNODC_SEAP 

@ICotutiu

Unwaste WEB PAGE

mailto:ioana.cotutiu@un.org
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