
EMS promotion for SMEs (Eco Action 21)
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The MOE has formulated Environmental Management Systems (EMS) guidelines for medium and small-
sized companies.

To implement Eco Action 21, the MOE formulates guidelines explaining requirements and a checklist .

In addition to controlling and reducing use of greenhouse gases (GHG), waste and water use, and control 
of chemical substances, green purchasing and reduction in environmental load released from products 
are promoted. EA21 also allows companies to publicly report environmental results.
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・ Narrows down EMS points for easy implementation by small- and mid-sized 
businesses at a low cost. 

・ Follows efforts on reducing actual environmental burdens. (also focuses on 
performance)

(sets goals for the amount of carbon dioxide emissions, waste product disposal, and total water 
discharged,  keep track of and lower the amount of chemical substances used, green 
purchasing, and the company’s own products / service)

・ Disclosure of annual environmental activity report is required
Nine items are stipulated for disclosure, including organizational summary, 

environmental policy, environmental objective, environmental activity plan 
and its result, as well as an overall assessment by a company 
representative.
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エコアクション21の特徴 Features of Eco Action 2１



Summary of Eco Action 21
Eco Action 21 Action Procedures -- 13 Requirements and the PDCA Cycle -

Continued 
improvement

Formulation 
of a plan 

Plan

Implementation 
of the plan

Do

Overall assessment 
and review

Action

⑬Overall assessment and review 
by the company representative

Verification of 
action progress

Check

⑫Verify action progress as 
well as troubleshoot 
and prevent any problems
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Decide to participate in Eco Action 21

Formulate an environmental policy

Formulate an environmental objective 
and environmental activity plan

Construct an implementation structure

Perform self check on environmental 
burdens incurred

Perform self check on environmental 
actions taken

Prepare and disclose an environmental 
activity report

Overall assessment and review (Action)

Implement the plan (Do)

Verify and assess progress of actions 
(Check)

Specify the target organization of 
the action and activity
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⑥Construct an implementation 
structure
⑦Conduct education and training
⑧Implement environmental 

communication
⑨Implementation and utilization
⑩Preparedness and response to 
environment related emergencies 
that may arise
⑪Compile and manage documents 
and records related to the 
environment

①Specify the target organization 
of  the action and activity
②Formulate an environmental policy
③Understand and assess the 

current environmental burden 
and progress of initiatives 
to preserve the environment

④Coordinate with related 
environmental regulations
⑤Formulate an environmental 

objective and environmental 
activity plan
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Reason for Becoming Involved with Eco Action 21 

122

34

7

30

99

23

41

0 20 40 60 80 100 120 140

①取引先又は親会社等の要請

②自治体等の入札における加点評価

③自治体の補助金・金融機関の金利優遇

④産廃優良事業者制度

⑤経営者の一声

⑥EA21審査人に勧められて

⑦その他

（社）
(number of companies)

(multiple responses)
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Based on a survey conducted by the MOE in February 2008 targeting Eco Action 21 certified businesses 
(approximately 500 companies, with a response rate of about 50%)

Request of a business partner or parent company

Bonus points awarded in project bidding with local municipality

Subsidy from municipality / favorable interest rate 
from financial institution

Recommended by management

Recommended by EA21 inspectors

Other

Excellence in industrial waste treatment program 
(part of the evaluation criteria for excellence)

（優良制の判断の評価基準の一つ）



Benefits Gained by Participating in Eco Action 21
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①環境負荷低減につながった

②コストの削減につながった

③環境への意識向上につながった

④業務効率がよくなった

⑤地域社会への参画等ができた

⑥取引先が拡大した

⑦組織のブランド価値が向上した

⑧入札や調達先選定の際に、加点評価された

⑨特に効果はなかった

⑩その他

回答なし

Based on a survey conducted by the MOE in February 2008 targeting Eco Action 21 certified businesses 
(approximately 500 companies, with a response rate of about 50%)

(multiple responses) 5

（社）
(number of companies)

Led to a reduction in environmental footprint

Led to cost reductions

Led to an increase in environmental consciousness

Became more efficient at work

Able to participate in local community projects

Expanded business / market

Enhanced the organization’s brand value

Received higher evaluation when tendering a bid or during a 
supplier selection process

Did not see any effect

Other


