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ICS-CDM/JI Program
• One of the several CDM promotional initiatives funded by 

Ministry of Environment, Japan 
• Capacity Building project for: 
　- Policy-makers 
　　　　　 (officials from the national and local governments)

　- Industries, Business and Financial Agencies 
　　　　　 (private sectors, project developers, consulting firms,    

banks and other financial institutions, etc.)

- Civil Society 
(local communities, research organizations, 

academia, and NGOs)

• Launched in October 2003 
• Multi-year Program
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Approach
• Country-Wise Work Plan established with host country 

government
• Collaboration with:

- Ministry of Environment, Japan (MOE-J)
- Global Environment Centre Foundation (GEC)
- Overseas Environmental Cooperation Centre, Japan (OECC)
- International Organizations

• Publications:
- textbooks on Kyoto Mechanisms focusing on CDM/JI
- CDM Investor’s Guide 

• Research on the methods for CDM/JI capacity 
development through: 

- workshops
- seminars
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Target Sectors & Main Area

India

Thailand

China

Indonesia

Cambodia

Philippines

Russia

•Waste to Energy 
•Biomass and other renewable sources
•All types of small scale CDM projects 
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ICS-CDM/JI Schedule 2004

Plan overall ICS-CDM/JI for targeted countries

Negotiate with ministry, or agency in a host country as to 
their country plan, budget, and model project

Select NGOs to implement country plan

Hold workshops and trainings for awareness 
raising, and technical procedures such as

formulation of Project Idea Note (PIN), baseline, 
and Project Design Document (PDD) by using 

potential CDM projects 

Publish CDM investor’s guide books for each selected country

Hold a national meeting for each selected country

Convene ICS-CDM/JI Tokyo Meeting for all selected countriesFebruary or March, 2005

January &February, 2005

End of February, 2005

September, 2004

July & August, 2004

April - July, 2004
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Country Activities FY 2004

PIN Training

PDD Training

Baseline Training

PIN formulation

Baseline setting

PDD formulation

•Facilitate CDM projects development
•Accumulate know-how on CDM procedure and modalities
•Develop CDM Investor’s Guide

Training Workshops

Biogas Electricity 
Generation

Waste to Energy

Philippines

Biogas Electricity 
GenerationThailand

Waste to EnergyIndonesia 

Small scale 
renewablesCambodia

Model Project Type
CDM Model Project

Cycle
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CDM Investor’s Guide

CDM Guide Book
+

FDI Information

• Practical and useful information 
in relation to CDM

• Easy for comparison among 
different countries (Cambodia, 
India, Indonesia, Philippines, 
Thailand)

- Country Profile
- Country-specific CDM 

　information (institutional 

　set-ups, approving process 

and requirements)

-　FDI information for CDM 

　projects



8

ICS-CDM/JI Framework

IGES/ CDM Program
ICS-CDM/JI

Host Countries

MOE-J

Other 
Institutions

1. Institutional and 
Systemic 

Capacity Building

2. Human Capacity
Building

3. Find Potential 
CDM Projects

CDM 
Projects
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For further information: 
Institute for Global Environmental Strategies

CDM Program

Shinichi Iioka (iioka@iges.or.jp)

2108-11 Kamiyamaguchi, Hayama, Kanagawa, 240-0115, Japan
Tel: +81-46-855-3821
Fax: +81-46-855-3809
Web: http://www.iges.or.jp/en/cp/cdm/


