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Procedures for Decommissioning and Contaminated Water Management 
at Tokyo Electric Power Company (TEPCO)'s Fukushima Daiichi NPS

Overall framework of decommissioning procedures

○Decommissioning procedures by roughly dividing the whole 
process into three phases

○This overall framework is maintained in the Mid‐ and Long‐
term Roadmap revised in September 2017.

○Fuel debris retrieval is scheduled to be commenced by the 
end of 2021.

廃⽌措置終了までの期間
（30〜40年後）

第３期安定化に向けた取組 第１期
冷温停⽌状態達成
・放出の⼤幅抑制

第２期

2013年11⽉
（4号機燃料取り出し開始） 2021年12⽉ 30〜40年後

使⽤済燃料取り出し開始
までの期間（2年以内）

燃料デブリ取り出しが
開始されるまでの期間（10年以内）

2011年12⽉

Efforts for 
Decommissioning 

and Progress

Dec. 2011

Nov. 2013
(Start of spent fuel 
removal at Unit 4) Dec. 2021

30 to 40 
years later

Efforts for reactor 
stabilization Phase 1 Phase 2 Phase 3

Cold shut‐down achieved

• Significant reduction 
of release

Up to the start of 
spent fuel removal 
(within 2 years)

Up to the start of fuel debris 
retrieval (within 10 years)

Up to the completion 
of decommissioning 
(30 to 40 years later)

Efforts to stabilize damaged nuclear reactors have been continued at Tokyo Electric Power 

Company (TEPCO)'s Fukushima Daiichi NPS. At present, cooling of reactors is continued 

at all Units and they are all being kept stable and under control.

Procedures for decommissioning and contaminated water management are 

unprecedentedly challenging and the government of Japan takes the initiative to carry out 

measures stably and steadily in line with the Mid- and Long-term Roadmap towards the 

Decommissioning of Tokyo Electric Power Company Holdings' Fukushima Daiichi NPS (Mid- 

and Long-term Roadmap).

In September 2017, the Mid- and Long-term Roadmap was revised to incorporate 

the policy on fuel debris retrieval. However, the overall framework for completing the 

decommissioning in 30 to 40 years is maintained.

Decommissioning procedures will continuously be implemented while collecting wisdom 

from all over the world.
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