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City-to-City Collaboration Program 2025
(Urasoe-Airai)

Background

O NDC in the Republic of Palau
v" In addition to the goal of achieving a 45% renewable energy share by 2025 (NDC), a policy aiming for
100% renewable energy by 2032 is also under consideration.

O Activities of Urasoe City
v"In 2011, the Basic Environmental Ordinance was established, and based on its fundamental principles,
the "Urasoe City Basic Environmental Plan" and the "Urasoe City Comprehensive Plan" were formulated.

\

The city actively engages citizens and diverse stakeholders in its decarbonization efforts. Notably, it has
strengthened collaboration with Okinawa Electric Power Company, the core of Okinawa's energy
industry. In 2021, the city and the company signed a “Comprehensive Partnership Agreement” aimed at
resolving regional challenges and building a sustainable community.
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Environmental Conservation Activities

Decarbonization Expand the business of Urasoe City
to Airai State (In Renewable Energy)
+

Capacity Building (Technique)

Waste Disposal Introduction of environmental
education planners and Urasoe City's
+ initiatives regarding garbage
segragation.

Capacity Building (Technique)

Through the cultural exchanges with

Urasoe City, raise awareness of Palau's

strong historical and cultural ties with
Cultural Exchange Okinawa.

SeED Okinawa LLC, Company Profile

» A joint venture company was established with five OEPC Group companies in order to build a
system that can market the products and services of the OEPC Group and to respond to overseas
business that requires quick decision-making.

SeED Okinawa > As social demands for global warming countermeasures increase worldwide, OEPC group will use

the knowledge and technologies developed by the group to confront climate change risks and

contribute to the realization of a low-carbon and sustainable society in overseas countries,
particularly in the island regions of Asia and the Pacific.

equipment and in the consulting field, we will deliver products and services that leverage the

strengths of the OEPC Group to customers around the world in a one-stop service, thereby

expanding Group earnings.
JICA Technical Cooperation (Marshall Islands)

Expand group
earnings through
further development
100% RE power supply of overseas

on Hateruma Islar business areas

Project to Develop a Local Microgrid on

® Kurima Island, Miyakojima City

Oversaars construction project

-Introduction of retractable WTs
in Tonga (JICA Grant Aid)

Retractable WTs (Tonga)

Overseas consulting projects
-NEDO demonstrative research i1
+JICA technical cooperation 2
i . %1 NEDO : New y Industrial Tec| y Development
Expand introduction of RE to o,gmﬁ'lz‘;‘fgm hnolog:
remote islands in Okinawa 2 JICA : Japan International Cooperation Agency
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Company : Machi Clean Co.,Ltd.

President and Representative Director:

Mr.Taisuke Akamine

Established: 1989

Locat[on: Nan]_o Clty, Okinawa Prefecture e e W e Erres o

cap[ta[: ¥20 ml”lOn & Recyde container demolition work construction roadbed materials

Employees: 135 (oud =

¥ The Machi Clean aims to create an < T T
Okinawa-style resource circulation system
and undertakes a wide range of waste

management operations within the

PCB disposal e Circular wagyu beef
prEfeCtu re. consultation Food waste wood ';hip sales Agriculture fattening business

Funakoshi Factory

Garden designing Recycle of Solar panel

X 2
Introductlon of Machl Clean Group (Youtube) https://www.youtube.com/watch?v=S72ipMLwn I&t=2s

O Main achievements of Phase 1
v In August 2024, Urasoe City and Airai State signed a memorandum of
cooperation on regional environmental conservation.

1. Both parties will provide each other with information that is advantageous
for regional environmental conservation measures.

2. Utilizing the human resources and knowledge of both parties to work

. . Signi f the MOU b Airai
towards preserving the local environment. 1gning of the etoeen Alral

State and Urasoe city

v As part of the introduction of decarbonization technology, solar power
generation systems and storage batteries have been introduced at PPR
facilities.

v In addition, feasibility studies were conducted in areas such as tiltable
wind power generation, agricultural and fisheries industry promotion, and
waste management support.

Solar Panel at PPR
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Use of Renewable Energy in Water Purification Plants
Energy saving by utilizing existing pumps and inverter control to verify

decarbonization through the introduction of solar power and storage batteries.

Seawater Desalination Equipment
Study the existing equipment and power systems and consider the possibility
of decarbonization RE.

Waste Management

Activities to promote recycling.

Low carbon emissions through recycling and oilification.

Consider the possibilities of decarbonization through reduction in garbage
truck operation rate.

Consideration of human resource development utilizing the JICA scheme

Seawater Desalination Equipment (Peleliu)

7
City-to-City
Palau Public Cooperation Cooperation
Utilities f j —
Corporation Cooperation JICA Okinawa
(PPUC) Agreement Cooperation
Airai State Urasoe City fCollaboration
tion plan/ for Decar
Cooperation lutions to the ble Energy Deploy Challenge in Airai State  —
-
Koror-Airai Seawater
Water desalination
Treatment Equipment
Plant
C‘f
Tptenﬁa\ Study and Feasibility StudyT Potential Study and Feasibility Study
SeED Okinawa
Technology/service introduction study/
Effectiveness verification
Cooperatlon/SuppnrtT Collaboration Collaboration
JANUS
PR Bxzza-zAmREE
[y Business progress
l/p g management/business development
Okinawa Electric support
Power Company
(oEPC) s
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O Overall Schedule

2025

Survey of Utilized
Facilities and
Effectiveness Verification

Survey of Utilized
Facilities and Effectiveness
Verification

Survey of target sites,”
Follow-up on the JICA
scheme

2026

Design,/ Review of
Business Structure

Design ./ Review of
Business Structure

Consideration of
demonstration projects/
Follow-up on the JICA
scheme

2027

Preparation for
Commercialization,”
Follow-up on the JICA
scheme

[
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