“TORAY”’

Innovation by Chemistry

<E#% EoENEHMO—KvyINERS

HLT IL— 70) fI=
e

7 o

! /"I. / /
| / ; 2010 11

ilﬂl‘*‘tAﬁ ‘F%‘ #

\
. ./ 7
f/ } B L /"I I
_— {IRLS %5
f .




1—1. SHHE ‘TORAY’

Innovation by Chemistry

RAA: ELBR R4
> &% 19265E1R
>EAXRE: 969{8H =
> &4ty B +iET &4 13654
(EIR604t. #5A754t)
SRR HL 7,348 A

HER—R 37,924 A

\ N W <zgoowenorane>

v /

i

RERMFRAER #WIR EMXT

Tt i Copyright 2010 Toray Industries, Inc. All Rights Reserved. 2
i on 5%



1—2. HLYIIL—TDEELE “TORAY’

Innovation by Chemistry

| yo— LB | #E(TLIFAZIRHE)
o ] (i - 1)L L - 158HE)
A BRK(T0IL L R ESHHD

RE7 U7 (HExhLETHENER)

= e
REFMMEEESHHE
7K 028 FA S B Rk 40 B AR
EXEH-EEM
ILOPAZORTH &

ik 3t -

wilg- 21V L

E S N
s | | | |

° —S —
%l's 1950 1960 1970 1980 1990 2000 2010 4

Copyright 2010 Toray Industries, Inc. All Rights Reserved. = 3




1—3. HLYIIWL—TOEEHER

&M

“TORAY”

1,200
— O EERE hEOEE
+J'1'EJ:_|§] -—> ~ ~
FOTERREH .
1,000 INTILERIR BADKF
=, rhy
SRR -
IT/NFIL *
800 F—RBMaVy [ HiiE
600
400 -
200
I H
11
11
11
|_| |_| I
O ~— AN M < IO © I~ 0 O O AN M < IO © '~ 0 6O O —~ AN MO & 1B © ~ 0O &0 O —— AN MO <& v © r~jJ© 073
%" O >S5 S>> D> 000283338 SIS 3k
I —————————————————————————————— N N N N AN NN NIw C\lmﬂ
Copyright 2010 Toray Industries, Inc. All Rights

Variable Cost Innovation 5%

Innovation by Chemistry

L
18,000

16,000

14,000

12,000

10,000

8,000

6,000

4,000

2,000

Reserved.

4



1—4. “IT-0 "FEfERIEAA— GEFFEE ) “TORAY’

Innovation by Chemistry

RURE ) AP-New TORAY 21 [“AP-Innovation TORAY 21°>

Evay

02548 ~ 04548~ 07108~ 0944 A ~

17-2010” -
R E “NT-II” EHFERBEIEY 7°E 7 I? »
B3] “NT21” EEWENREICLD | DI-ETREHE IT-1I

FRIEXR - INRAEKR

— L3 Gy -
{*Egﬁ"b(“q—tj”)E (iim&)nwﬁgiﬁﬁ) = ﬁ'ﬁlﬂ# u &%&E' J:é

R QTR 05T

EREL-BERE
EHM . IT-2010 IT-1I
A EEEEFEORR B »
,200 NT-II >

1024 1,034
1,000 r 930
811
800 NT-21 600
600 | 512 568
401

400 | 330 360

188
200

0

01/3 02/3 03/3 04/3 05/3 06/3 07/3 08/3 09/3 10/3 11/3
(P8 >



—1. BERDEMARICO2HEH E D HEFE “TORAY”’

Innovation by Chemistry

20055F2H REBEEDFHELT _/ CO2% 19904 Lt A 6%HI

BARDEAICO28HE (TRILF—HE)
1 4.0 12{&¢t

(+12%)
. —||101Et H
o TRLE =S

0.0 RS EEﬁ
—————
z0 | XI5 ZTDMER (B -Y—ERS)

2. 6{Et

6.0 \
2. 2{8t BRI (SBE- %) (+17%)

40 |

T

=0T FERERF (TH5F)

0.0
& ..i'.!_

S qsgg’qs’f-"' qﬁg’ﬁ ns'?' q5§§° ns"??“
ﬁl/b )b—jé*iééﬁ't [ E(L 1 HELE




2—2 HLOCO2HHEHR “TORAY”’

Innovation by Chemistry

ht *lRRw)
5.0 10.00
40 | 8.00
30 6.00
20 | 4.00
10 | 2.00
00 0.00

065  O7TSEFE 08 09:&#  105FE
mm COZHikE (Aht+) I HATEREICSSC O ZHlK —— CO0 2HibRE M (FEaRX—X)

Copyright 2010 Toray Industries, Inc. All Rights Reserved. [

llllllllllllllllllll



3—1. RLGERF) DYREHEE (0105EFH) “TORAY’

Innovation by Chemistry

L B B EN BErsi § #@5 BR=

(EE254t) (EE33¢%th)

35% 40% 25%

WLT I —TEFETHOCOIFAADRMYF A HEERE

Copyright 2010 Toray Industries, Inc. All Rights Reserved. &

Variable Cost Innovation



