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2020 Project Report on Consideration of Establishment of a Waste Treatment
System in an Aging Society
Overview

Project Purpose:

Japan's population of senior citizens who are 65 years or older continues to rise, with the ratio of
citizens 65 years or older predicted to reach 38.4% of the total population by 2065. The arrival of a
society where 1 in 2.6 people are 65 years of age or older is at hand.

As society ages and nuclear families evolve, the number of senior citizens living alone is
increasing, leading to issues such as difficulties in taking out the garbage and not being able to get
any help.

To counter this, some local governments have started implementing support for the elderly in
taking their garbage out, and even national and regional public agencies have admitted that there
is a need to shift from the conventional waste management system to one that is able to support
the elderly.

Based on the above situation, we will implement a “model project” and other approaches to
provide garbage disposal support according to a survey and analysis on the actual situation and
system design of garbage disposal support. This project aims to create "Guidance for introducing
a garbage disposal support system for the elderly" (hereafter "Guidance") and case studies to act
as a reference for local governments who intend to implement some form of garbage removal

support, and to improve and revise local government projects already providing support.

Project Description: This project is composed of five items. The outline of each implementation is

as follows .

(1) Investigation into Ways to Support the Aging Society Through Garbage Disposal

Taking into consideration results of a preparatory study conducted the previous year, field studies
and interviews (at approx. 10 locations) of local governments that offer garbage removal services
catered towards an aging society were conducted with the aim of examining and analyzing the
garbage removal support systems for an aging society. The results are reflected in the Guidance
and Case Studies.

In addition, we conducted online interview surveys with local governments (at approx. 10
locations) to find out how the COVID-19 pandemic and the intensification of disasters have affected
garbage disposal support. After analyzing and organizing the results, we reflected the information

in the Guidance.



(2) Implementation of the Model Project

A model project has been implemented for local government organizations that do not currently
offer garbage removal support and for local government organizations that are considering refining
their support systems.

The two local governments implementing the model project were selected by public appeal.

The implementation period, implementation methodology, implementation verification, results

and conclusion of the model project are reflected in the Guidance.

(3) Creation and Consideration of the Guidance and Creation of Case Studies

The Guidance and Case Studies were drafted based on the results obtained in (1) and (2).

In preparing the Guidance and Case Studies, the results of the preparatory study from the
previous year were referenced and revised.

The Guidance states that local governments that intend to offer support for garbage removal
should design a system with due consideration according to the local situation, and continuously
provide detailed garbage removal support services. It also guides local governments that are
already providing some level of garbage removal support to improve and revise their support
through Q&A and other methods.

The Case Studies summarize and reflect the characteristics, support details, system design, etc.
of the garbage removal support system obtained through surveys based on field studies and
interviews (at approx. 10 locations) with local governments that are currently supporting the elderly

with their garbage removal.

(4) Establishment of a Review Committee
For this project, a review committee was established made up of academic experts, and advice
was given on three occasions related to items (1) to (3). In the latter two sessions, local government

officials were invited as observers to hear to their opinions. These were reflected in the Guidance.

(5) Holding a Briefing Session

A briefing session was held online (for about 5 hours) for managers at municipalities nationwide
to inform them of the Guidance. The session consisted of two parts over two days. The first day
consisted of an opening address by the organizer, followed by an overview of the survey and an
explanation of the Guidance. On the second day, case study presentations were made by local
governments on the introduction of garbage disposal support systems (5 cases) and model projects

(2 cases), followed by short lectures (3 lectures) by members of the review committee.
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