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Food Waste Recycling Demonstration Projects at Shool Canteens in Fiscal Year 2015
Executive Summary

1) Implementing Demonstration Projects

Prior to this project, the Ministry of the Environment, Japan has selected three cities,
Sapporo in Hokkaido, Matsumoto in Nagano and Ena in Gifu, after a selection committee
constituted for this purpose under the Ministry screened preferred candidates. Then
Mitsubishi Research Institute (MRI) and private businesses entered into agreements with
respect to waste recycling at school canteens in the cities. At the end of this project,
payments of the services the companies provided were made after examining what they
have done for this project. During the project, MRI gave the selected municipalities guidance
on their measures for reducing, recovering and recycling (3R) food waste in order to ensure
that the project was implemented correctly. Also, MRI evaluated on how much waste food
was recycled, and impact of education on food waste and environment (how education on
food waste and environment changed perceptions and attitudes of students, parents and
other stakeholders) based on analysis of the survey results of stakeholders including
parents and students.

2) Debrief Session of the Demonstration Projects

After completing the project, debrief session was held at MRI Tokyo office on Feburuary
16, 2016 with the three cities and other three cities, Toyonaka in Osaka, Takasaki in Gunma
and Ube in Yamaguchi, as frontrunners in this field of implementing so called 3R on their
school canteens in Japan. In addition to those cities, three experts who were involved in the
screening process and the public were welcomed to exchange their opinions. In the meeting,
the measures and efforts carried out by the selected municipalities were reported.

3) Developing Case Study Guide

As a reference, MRI developed a case study guide regarding both positive and negative
points from the finding which we learned in the demonstration projects, which enable other
cities and schools to learn about recycling, reducing and reusing school food waste. MRI
also created a brochure of the implementation done by City of Ena based on pictures and
information provided by the city.
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