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Mainly
e e st T e T ¢
b wi Concept of surtxinable procurement Provides an overview of nustainable procurement
{ 4.2 Principles of sustainable procursment Describes the scope and principles of mastainashls i
i 43 Core subjects of sustainable procurement procurement Al j
i 44 Drivers for sustainable procurement Bxamines why organizations should undertake i
i 45 Keyconsiderations for sustainable procurement sustainable procurement
v,
3. INTEGRATING SUSTAINABILITY INTO THE
ORGANIZATION'S PROCUREMENT FOLICY AND STRATEGY Provdes gudince sbout how  sustanable ,
! considerations should be integrased at a strategic bevel H
i 5.1 Committing to sustainable procurement within the precurement funetion o ensure that the i
s 52 E.Lu'll"l,rl.n; ::tmnuﬂ:nllq,r intepbon, direction and pr.luritl:: are documented and T H
' £3 .Ih'm'rlgprmmmrmmﬁ nrg.:rnubum!nhhcm'ﬂ mdp;l: understood I:ry all parties imvelved n sustainabls o §
{ 5.4 Understanding procurement practices and supply chains procurement &
i 55 Managing implementation F
i A ksy deliverable is the sustainshle procurement |
strategy ’

6. DRGANIZING THE PROCUREMENT FUNCTION TOWARDS

£.1 Governing procurement :
&2 Enabling pecple i
&3 dentfing and engaging stakeholders n“r"h'r:"!““ Th::id mf’m ‘: Procurement |
6.4 Setring sustainable procurement priorities g e el i o = management |
65 Meaturing and improving performance blr ¥ i s i
6.5 Establithing a grievance mechanism BT S i
J
7. INTEGRATING SUSTAINABILITY INTO THE PROCUREMENT
PROCESS B T B B
7.1 Building on the existing process : i
7.2 zt:l:nbe: !:: sustainshility considerations s‘huiukl ] individuals |
7.3 Integrating sustainabality requirements inte the specifications E &P i m;:lﬂblliw !
7.4 Selecung suppliers : & actual |
75 1 TR A key deliv e';lbllu a souncing strategy that includes ¢ |
7.4 Reviewing and learning from the contract }
o
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