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Leadership Develor
to Cultivate “Enviro

Guideline for T—-shaped Environmental Leadership

Development Program to Cultivate “Environmental
Ability” is designed to teach basic knowledge of
the environment and to help develop a capacity to
take action toward environmental solutions. This
guideline can be used mainly in general education
courses at a wide range of departments of

universities. In addition, it is possible to be used for

teaching essential knowledge and ability to promote

the environmental management in corporations.

This program was created by the collaborative work of the
Ministry of the Environment and Envirenmental Consortium for
Leadership Development (EcoleaD).




I’ T-shaped Environmental Leadership Development

This Guideline is an educational guideline to foster environmental leaders with “environmental ability”.

1) What is “Environmental Leadership”?

Environmental leaders are those who have three elements: “strang mofivation” “expertise” and “leadership.” and are able to lead an establishment

of sustainable society.

i I e A N R A e e S A Y N S N S AT D S e AN UD SR
- M Environmental leaders are “people who have foundations of their own |
| experiences and ethical views, are able to consider the importance and
urgency of environmental issues, have strong intentions to promote a
sustainable society that realizes comprehensive improvement of the
environment, society and economy through their own professions, citizen
actions, etc., and bring social fransformation with their leadership.”

Stréng Motivation

i Xpertise

In order to nurture quality that environmental leaders should acquire,
each individual must enhance one's expertise in a specific field such
as legal studies and engineering in a vertical axis, while acquiring
cross-sectional knowledge concerning environmental conservation as
well as internalizing and integrating environmental perspectives in

2 Horizontal Axis

bird’s eye viewpoints

Acquiring systematic and cross-
sectional knowledge concerning
environmental conservation and
sustainability — Panoramic and

one’s own areas of expertise with a bird’s-eye viewpoint or ability to
overview in a panoramic way. 1 Vertical Axis

Enhfmcms sufficiently and its relation with the
one’s expertise : environment

@ Intersection

Understanding of one’s expertise

I" overview of Guide

This guideline is composed of 15 classes per program and illustrates concrete educational cases about 90minuites lecture per class.

“s Point1 Structure of Program to Acquire Skill and Attitude

. HAttitude to understand the

. importance of environment-
conscious activities towards the
establishment of sustainable
society

- HBasic knowledge to understand the
environmental issues as a whole

| HBird’s eye viewpoint to understand
interrelations between individual
environmental issue and human
activities.

' MCross-sectional knowledge
regarding to environmental issues
and one's actl\nty

Y IAblIlty to recognize complexntv and
~ relationship of environmental
issues

solve the lying problems while
considering environmental issues
as one’s own problems to solve environmental issues and

to make initiatives on the

e e P S T W SRR

. MAttitude to take responsible actions |

-
establishment of sustainable iﬁ
R FRTERI RS

®: Point2 Useful cases for irhplement—ing lectures

Itis recommended to promote effective development of skill and attitude by providing hands-on learning sessions and workshop-style lessons, etc. For such

purposes, itis required to use a variety of teaching methods other than classroom lectures: hands-on learning such as field work, research or discussion by

students, workshop-style lessons such as presentations. A list of effective teaching methods, examples of case studies, tools, and educational videos is available

at the end of this guideline.

are separated from basic and
reference classes, in order to

:Ex'a_mp,[e 1 J Classl \A{orkshop - J :Example 2 | Clas.sl J
. - Class2 Hands-on learnin Class2 Workshop

Provide hands-on learning and B Provide independent classes for :

e L L B J | | Fenden erin n = ]

skill and attitude. Class4 Hands-on learning workshop-style lessons which Class4 Hands-on learning |

[ Class15 Workshop J enhance skill and attitude. LCIassls
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