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Step 0 Discovery
Sometimes we do not know which way to go or what are the obstacles

e Step 1 Friction
Problem & intervention point

e Step 2 Fuel
e.g. Add incentives

e Step 3 Scale
What if we want to send many rockets to many planets, how do we scale?

e Step 4 Trade-offs
Sometimes we have multiple possible paths. How do we choose between them?

* Step 5 Retest
Our social world is changing, and fast $i3] Behavioral Sciences Team 2




