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@UNITAR CWM

@UNITAR-supported SAICM enabling activities

®0QSP and QSPTF projects
@integrated national programmes

@GHS, PRTRS

®Guidance for developing SAICM implementation
plans
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®Provides a variety of services to assist with capacity
development in a wide range of SAICM-related areas

® Guidance and training materials

® Training and technical support

® Coordination with/formal participation of IOMC Participating
Organizations and observers, Convention Secretariats, and
the SAICM Secretariat
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INTER-ORGANIZATION PROGRAMME FOR THE SOUND MANAGEMENT OF CHEMICALS

A cooperative agreement among FAQ, ILO, UNEP, UNIDO, UNITAR, WHO, World Bank and OECD
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MR-supported SAICM enabling activities

UNITAR is international executing agency for 79 countries/entities with SAICM
enabling activities under QSPTF (Rounds 1-10) and 8 countries under QSP

Countries: Albania, Armenia, Azerbaijan, Bahrain, Barbados, Belarus, Benin,
Bolivia, Burundi, Burkina Faso, Cambodia, Cameroon, Chad, Chile, China,
Colombia, Comoros, Costa Rica, Coéte d'lvoire, Democratic Republic of Congo,
Dominican Republic, Djibouti, DPR Korea, Eritrea, Gabon, Georgia, Ghana,
Guatemala, Guyana, Haiti, Honduras, Indonesia, Jamaica, Kazakhstan,
Kenya, Kiribati, Kyrgyzstan, Lesotho, Liberia, Madagascar, Malawi, Mali,
Mexico, Moldova, Mongolia, Nepal, Nicaragua, Niger, Pakistan, Panama,
Paraguay, Republic of Congo, Republic of Guinea, Rwanda, Sdo Tomé &
Principe, Senegal, Serbia, Seychelles, Swaziland, Syria, Tajikistan, Tanzania,
The Gambia, Togo, Uzbekistan, Yemen, Zambia

Regional: Central and Eastern Europe, and the Caribbean (related to the GHS)



pported SAICM enabling activities

® Infrastructure and capacity assessments (e.g. National
Profiles, GHS situation analysis) and priority setting

® Integrated national programmes for chemicals and
waste management

@ Specialised areas

®E.g. GHS, PRTRs, nanotechnology/ Ao,

CHEMICALS MANAGEMENT

manufactured nanomaterials

SAICM toats and reseiutivne of the M b sations
Confevance o0 Chemials Management




upported SAICM enabling activities: Example

Institutional &

legal framework =)
strengthening

National profile & National SAICM de?,aej:';a;:nt -
national SAICM implementation

priority setting plan

Partnership
projects ‘

Agreed National-level
governance Information MEA )
structure exchange coordination
Inter-ministerial mechanism

coordination & website

Stakeholder
involvement

Awareness ﬁ

raising
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National development planning process v
(ongoing feedback and integration of chemicals and waste management)
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anabling activities: National Profile

® A comprehensive and systematic documentation of the
national infrastructure for the management of chemicals,
including an analysis of existing capacities, gaps and

needs

® An outline of initial priorities and associated

p ro po Sa I S fo r a Ctl o n Introduction to the National Profile

®Updated guidance (2011) ..
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Chapter 10:

( 7111,”!."! 11

Chaprer 12:

Chaprer 13

Executive Summan

National Backgrownd Information
Chemical Production, Import, Export, Storage, Transport, Use, and Disposal
Legal Instruments and Non-regulatory Mechanisms for Managing Chenicals

Ministries, Agencies, and Other Governmental Institutions Managing
Chemicaly

Relevant Activities of Industry, Public Interest Groups, Professional Bodies,
and the Research Sector

Inter-ministerial Commissions and Coordinating Mechanisms
Information Management, Access, and Use

Technical Infrastructure

Chemical Emergency Preparedness, Response, and Follow-up

Awareness/Understanding of Workers and the Public; and Training and
Education of Target Groups and Professionaly

International Linkages
Resources Available and Needed for Chemicals Management

Conclusions and Recommendations
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Profile Homepage

www.unitar.org/cwm/nphomepage
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United Natioen it Sute for Traning ardd Beweath

Natiﬂnal Prﬂﬁle Hﬂmepage Mational Profiles to Assess the Mational Infrastructure for the Sound Managermert of Chemicals

Mational Profile Homepage Overview | Wiew Mational Profiles | Status of National Profiles | Mational Profile Contact Points |
Matianal Profile CD | Policy Recarmmendations | UMITAR Mational Profile Programme

The countries listed on this page are participating in the UNITAR/ECE project to promote the dissemination of
Mational Profiles on the Internet, Other countries are encouraged to officially communicate to UNITAR their interest

in having their Mational Profiles electranically published on this website, Please click on a country below to view its
Mational Profile.

Western
Europe and
Others Group

Central and Latin America

Africa Asla Eastern Europe and Caribbean
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Benin China Belarus Bolivia Finland



MR-supported SAICM enabling activities

Globally Harmonized System of Classification and
Labelling of Chemicals (GHS)

Pollutant release and transfer registers (PRTR)
Nanotechnology and manufactured nanomaterials

Chemicals and waste convention implementation
(Basel, Rotterdam, and Stockholm Conventions)

Mercury inventory development and risk
management decision-making
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u implementation plans

Para 22 of the OPS: “Implementation of the Strategic
Approach could begin with an enabling phase to build
necessary capacity, as appropriate, to develop, with
relevant stakeholder participation, a national Strategic
Approach implementation plan, taking into
consideration, as appropriate, existing elements such as
legislation, national profiles,
action plans, stakeholder

Initiatives and gaps, priorities, |

needs and circumstances. SACAS ur M TN PR
Strategic Approach regional |
implementation plans may
be developed, as appropriate,
In a similar fashion.
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slementation plans: Possible process

1. Establishment of coordinating mechanism

and organizational considerations

2. Assessment of national
infrastructure and capacity

3. Development of a SIP

4. Implementation of a SIP
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lishment of a coordinating mechanism
anisational considerations

Strengthening interministerial coordination and
cooperation

Existing mechanisms, links with committees

Common positions, gaps identified, duplication reduced

Effective stakeholder participation

Essential for implementation
Source of expertise

Access to information

Ensuring interest and support of decision-makers

Linkages with national priorities
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hongovernmental stakeholders

Agricultural Retailers/
sector distributors
. Industrial
In(.i'.wdual associations &
citizens industrial
/ enterprises
Communities > SAICM « Public health

Planning and
Implementation

Women'’s
.org.anlsatlons and Public interest groups
indigenous groups (e.g. environment / health
NGOs)

Research
institutes/
academia

professionals

Workers and
workers’ unions 14



ciples for stakeholder involvement 15

P

Transparenc :
P y Comprehensive

participation
Clear roles

& responsibilities

Two-way

Y Understandable &
communication

timely information

Stakeholder

education Adequate

funding
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&ssment of infrastructure and capacity

Preparing/updating/reviewing National Profile,
assessments, other plans

Key process and product
Analysing existing capacities, gaps and needs
Developing and coordinating priorities

Some criteria: Feasibility, timeframe, stakeholder
commitment, potential for support, assessment
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pment of the SIP

®Developing action plans

@Situation and gap analysis
®Goal and objectives, indicators

®O0utline of activities and tasks, related timeframe,
resources, responsibilities, etc.

D |Task Name o1 [z [ o4 o oz o [od [0 @ [ [ ol o2 |
| ! |Activity 1: Technical consultations
| 2 | Review existing technical standards (situation and gap analysis)
| 3 | Prmopose amendments to align with GHS
| 4 |Activity 2: Economic analysis
| 5 | Review economic impact of GHS implementation (costs and benefits)
| ® | Report to GHS implementation committes ]
| 7 |Activity 3: Drafting regulations
8 Review existing regulations in all sectors q | ‘
| 9| Draft amendments or new regulations (as appropriate) to align with GHS
| W |  Review revis ed regulations
| ] submit implementing regulations to reguiatory authorities for approvel —
| 12 |Activity 4: Regulatory process Initiated T
| B | Implementing ragulations approved
| | GHS-based regulations/standards enter into force |
| 5 |Activity 5: Application and monitering
| %8| Initiate use of GHS-based tools in all sectors (regulations/standards followed)
| | Training/awareness raising on new procedures (including regulations/standards)
| % | Inspectorates/agencies ensuring use of new standar
L Feadback on complianceluse to regulatory authorities




melopment of the SIP

Addressing partnerships

®Dubai Declaration: "We will engage actively in
partnerships between Governments, the
private sector and civil society, including
strengthening participation in the implementation
of the Strategic Approach by small and medium-
sized enterprises and the informal sector” (para.19)

®@Consider for each action plan

18



upment of the SIP

®0Obtaining endorsement and high-level
commitment

®Raising awareness

®@Linkages with national agenda

19



_—
h‘f Structure of a SIP

® Executive summary
®Including a list of action items for decision-makers
®Introduction and background

®Including relation or link to national development
strategies

® Situation analysis and gap analysis

® Goal and objectives of the plan

® Proposed implementation strategy (action plans)
® Proposed next steps and follow-up

® Annexes (detailed budget, etc.)

20



——
Mementation of the SIP

Awareness-raising and communication

®@General public, certain stakeholder groups,
international community

®@Brochures, press releases, consultation meetings,
awareness-raising workshops

Mobilising resources

Implementing of activities and monitoring &
evaluation

21



&al and Organisational SIPs

Regional SIPs

®E.g. addressing specific areas for regional cooperation
(such illegal traffic, implementation of GHS)

®Linking to existing regional initiatives

Organisational SIPs

®Nominating FPs and endorsing SAICM

®IOMC Strategy for Strengthening National Chemicals
Management Capacities

®SAICM NGO Global Outreach Campaign
®CroplLife SAICM Implementation Policy
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National and International Priorities

N
e N
NATIONAL COORDINATING PLATFORM
STRATEGIC
PLANNING AND
PUBLIC MONITORING

MINISTRY OF MINISTRY OF
ENVIRONMENT LABOUR

INTEREST
GROUPS

NATIONAL
PROFILE
PREPARATION
A —
NATIONAL
INFORMATION
EXCHANGE
MECHANISM
R =—=—=———  ———
NATIONAL POLICY
DEVELOPMENT

INDUSTRY RESEARCH &
ACADEMIA

MINISTRY OF
AGRICULTURE

MINISTRY OF
HEALTH

CLASSIFICATION
AND LABELLING (GHS) INTEGRATED

CAPACITY

INTEGRATED IMPORT CONTROL DEVELOPMENT
STRATEGY

SUBSTANTIVE COORDINATED LEGISLATION COORDINATED
AREAS OF & ENFORCEMENT FINANCIAL
INTEGRATED MSE?SgEﬁSN

CHEMICALS INTEGRATED EMERGENCY
MANAGEMENT RESPONSE / POISON CONTROL

AWARENESS

RAISING &
INTEGRATED STRENGTHENING COMMMUNICATION

OF ANALYTICAL CAPACITIES

STRATEGIC
EVALUATION
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