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KM2 The current external conditions in which businesses operate are not
always compatible with achieving a just and sustainable future and
perpetuate systemic risks {Al, A2, A3, AS, B7, B13, C8}.

While some businesses take actions that are beneficial for biodiversity, there are inadequate or
perverse incentives that perpetuate business-as-usual and create barriers to businesses and others
taking actions that could halt and reverse biodiversity loss as well as address the interconnection with
climate change and pollution. The conditions under which businesses operate vary and do not affect all
sectors or businesses equally. Currently, there are not adequate rewards and penalties to drive
sufficient action by businesses for the conservation and sustainable use of biodiversity and the fair and
equitable sharing of the benefits from the utilization of genetic resources and associated traditional
knowledge. Businesses often do not internalize negative impacts of business actions on biodiversity.
Many policies either encourage business activities harmful to biodiversity or prevent behaviour
beneficial for biodiversity. For example, large subsidies are directed to business activities that drive
loss of biodiversity often with the support of lobbying by businesses and trade associations with vested
interests. In 2023, global public and private finance flows with direct negative impacts on nature were
estimated at $7.3 trillion, including environmentally harmful public subsidies and private investment
in high-impact sectors. Of this total, private finance accounts for around two-thirds ($4.9 trillion).
Public spending on environmentally harmful subsidies is approximately $2.4 trillion. Whereas only
around $220 billion in public and private finance flows in 2023 were directed toward activities that
contribute to the conservation and sustainable use of biodiversity. This highlights both the opportunity
as well as the need to align financial flows to support biodiversity outcomes. Where compliance by
businesses and enforcement efforts are lacking, this undermines the effective implementation of laws
and regulations. Furthermore, because business disclosures are often voluntary and not widespread,
businesses are usually not held accountable. Businesses often lack data and knowledge to quantify
their impacts and dependencies on biodiversity, and much of the relevant scientific literature is not
written for a business audience. Lack of transparency across value chains, including of the risks and
opportunities related to the sustainability of resource extraction, use, reuse and waste management, is a
further barrier to action. In addition, ecological cycles such as ecosystem regeneration, do not align
with time pressures on decision-making and timescales for investment returns and reporting by
businesses - with an emphasis on quarterly eamings.

SPM KM2 %% ET TERIFEEEROL VP %RT
H 8 Jones, Matt et al. (2026)“IPBES Business and

Biodiversity Assessment: Summary for Policymakers” 5

https://doi.org/10.5281/zen0do.18538597
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Assessing coverage of the monitoring framework of the Kunming-Montreal Global Biodiversity Framework and opportunities to fill
gaps Nature Ecology & Evolution 9 (7), 1280-1294
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“We are spending more time trying 10 understand the disclosures,
the frameworks, and the methods we are expected to comply with
than we are actually spending working out what we need to do to
address the impacts that we have
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Expert group

» 3 co-chairs:
Ximena Rueda Fajardo (Colombia)
Matt Jones (United Kingdom)
Stephen Polaski (United States)

e 12 coordinating lead authors

» 48 |lead authors

» 12 review editors

e 12 fellows

Stephen

Management committee Ximena
» 2 IPBES Bureau members:
Floyd Homer
Julia Marton-Lefevre
e 2 IPBES MEP members:
German Andrade
Christopher Gordon












IPBES12 : Business & Biodiversity Assessment (BBA) D235

“Nature is everybody’s business.”
(BRAIE, TRTOESRRDER)

ETOEFEIIBAICHKEFL.
K1z & & FIRFICERNTET 5

All businesses depend on and impact biodiversity

HRBXRIIEE - EMRTE
SRFIyHYRY VT ITATF—VEBHLT

Nature loss is a systemic economic & financial risk

REER T — R AEE-TIC,
Z4t X n]gE STEBITHIH B

Action is possible now—no need to wait for perfect data

H 81 Jones, Matt et al. (2026)“IPBES Business and

Biodiversity Assessment: Summary for Policymakers”
https://doi.org/10.5281/zen0do.18538597
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Participatory Spatial Life oycle Macro-scale
Location-based | mapping and a:aw 5 : : :zh: environmental
observations manitoring Hysts ApProaches | aconomic models

% | 8 %) | g% ROY—==v 4 IR D LE 8%

BIRE (Eaihig - KEXETEE - KE%
N 5 =88 o =0 v BN kB L B RIRTE

Level of business
dacision-making

Purpose of
measurement

ZAL DIEHF BAADE{L & T

FFEZ L (KE/EL) %= PETFHEH IO ELE
TRV LEBEZEH &508 - fREE

Purpose of measurement Level of applicability
3 === Screening: identifying pricrities requiring further analysis or action 9 Available and applicable
XK w—
Comparing options: evaluating potential impacts and dependencies _ Proceed with caution: methods can be
'a of business activities relative to alternatives -«s= applied provided sufficient accuracy,
coverage and responsiveness

Tracking potential changes in impacts/dependencies: measuring change
in pressures over time as part of an impact assessment, or the change in
reliance of business activities on nature’s contributions to people over
time as part of a dependency assessment

Not currently feasible

in biodiversity and nature’s contributions to people that can be
attributed or linked to the business activities or action on biodiversity

Suitability of methods for assessing impacts and dependencies HigL: Jones, Matt et al. (2026)“IPBES Business and Biodiversity Assessment: 2§
by level of decision-making and purposes of measurement. Summary for Policymakers” https://doi.org/10.5281/zenodo.18538597

‘ ‘ Observing change in nature: showing positive or negative changes Not applicable
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H e “TNFD Adopters”, TNFD
https://tnfd.global/engage/

tnfd-adopters/

46%

COPLS, Ootober 2024

733

TNFD Adoptors

Market cap increase
minos COP1S, October 2024

The resilience of business
depends on the resilience
of nature.

Nature is now a strategic
management issue of
growing importance

to capital providers

and regulators.

Increase in Adopters

TNFD-aligned reports
Currently in the market

64 outof 77

SASBE SICS industries covered

Financial year
Adopters to start reporting

8% F¥ 2026 P000POIGPOOROS

Adapters by region

Adopter HQ countries
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Level of business : .
Examples of actions that businesses can take

Corporate
{B2, B9, A3}

Operation

811}

{

B

Value Chain

{B10}
3
QO
-

Portfolio
B12}

= Comply with biodiversity-related policies, laws and regulations

+ Set ambitious commitments and targets and integrate biodiversity into corporate strategy

+ Integrate biodiversity-related risks, opportunities, costs and benefits into business decision-making and financial
planning

+ Create policies, develop management systems, and clarify requirements for engagement, measurement, monitoring,
reporting, disclosures and assurance.

» Establish mechanisms for Indigenous and local community participation in decision-making.

» Establish policies and standards to comply with access and benefit-sharing and consent mechanisms, including free
prior and informed consent, in accordance with national legislation

+ Weave Indigenous and local knowledge into operations, resource management and sustainability strategies.

» Build staff capacity and board-level envirenmental leadership.

= Establish auditing, monitoring and performance assessment.

» Transition the business, build capacity, and ensure adequate resourcing to implement policies and achieve targets.
+ Innovate in processes, products and services.

» Explore and adopt alternative business models.

Additional actions for financial institutions specifically {B12):
+ Set requirements for clients to address impacts and dependencies.
+ Commit resources to use instruments such as blended finance, green or sustainability-linked bonds and impact
investing.
+ Conducl environmental, social impacl assessments and management plans
» Davelop basslines and monitoring that recognise the multiple values of nature.
» Apply the mitigation hierarchy to achieve no net loss of biodiversity or better,
» Measure and monitor biodiversity impacts and outcomes of actions.
+ |dentify and meaningfully engage with stakehaolders.

» Seek free, prior and informed consent, particularly from Indigenous Peoples and local communities, in accordance
with national legislation.

» Go bayond impact mitigation to engage in landscape conservation, restoration and sustainable managerment.

= Map value chain actors and ensure traceability to prioritise and inform action.
+ LIse supplier management systems to set expectations, monitor performance and address non-compliance.

+ Build relationships and partnerships to improve capacity and drive performance through training, knowledge
exchange and innovation.

* Integrate communities into value creation activities, such as sourcing, production and distribution.
» Engage, educate and incentivise downstream customers, clients and consumers.

= Assess biodiversity impacts and dependencies.
» Engage with businesses within their portfolio to foster actions that improve parformance.
* Manage biodiversity risk and impacts, for example through stewardship, divestment and/or exclusion.

Actions that businesses can take now to address their impacts and dependencies

® 100%EZ S
ERIDEAFNT 7 a

% e

ADDEERREL NILDERTE
1= F e 2 %

- 3835, FERT

o NI S =S Ee =
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B 77> 3 v Z#8 R~
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H Bl Jones, Matt et al. (2026)“IPBES Business and

Biodiversity Assessment: Summary for Policymakers”
https://doi.org/10.5281/zenodo0.18538597
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() Government

@ 1. Policy and legal

A.1.1 Set and enforce policy, legal and
regulatory frameworks that incentivize or
mandate business and financial institution
actions for biodiversity conservation and
sustainable use. (B2}

A.1.2 Ensure policies are equitable,
inclusive, and aligned with international
obligations and national capabilities. {B2}

A.1.3 Integrate biodiversity criteria into
land/marine spatial planning, permitting,
public procurement and corporate
governance. (B2}

A.1.4 Develop and enforce environmental
impact assessments, strategic
environmental assessments and
biodiversity strategies. {B2}

A.1.5 Engage in international and
regional policy coordination to integrate
biodiversity considerations into trade
policies and value chains. {B2}

A.1.6 Incentivize or mandate corporate
disclosure and reporting on biodiversity-
related risks, dependencies and impacts.
B2}

A.1.7 Ensure regulatory coherence

across government agencies ministries
and governance levels, as well as across
timelines, to mainstream biodiversity. [B2}

A.1.8 Implemeant controls on advertising
to prevent greenwashing and combat
misinformation. {B2}

A.1.9 Ensure fair and equitable benefit
sharing, particularly with Indigenous
Peoples and local communities. in
accordance with national legislation,
e.q., for the use of genetic resources and
traditional knowledge associated with
genetic resources, and by facilitating
appropriate access to genetic resources.

{B2}

HB: Jones, Matt et al. (2026)“IPBES Business and Biodiversity Assessment: Summary for Policymakers” https://doi.org/10.5281/zenodo.18538597

2. Economics and finance

A.2.1 Align fiscal policies and financial
flows with biodiversity and sustainability
goals. {B3}

A.2.2 Through government agencies
and central banks, coordinate with
other financial actors to align incentives
with positive biodiversity outcomes,
{B3}

A.2.3 Design and implement
economic and financial instruments
that incentivize conservation and
sustainable use of biodiversity. {B3}

A.2.4 Eliminate, phase out or reform
harmful subsidies. [B3}

A.2.5 Support and enhance capacity
in research, monitoring, education
and nature-based solutions and/or
ecosystem-based approaches. {B3}

A.2.6 Establish and support financial
instruments such as green and blue
bonds, conservation funds and public—
private partnerships. {B3}

A.2.7 Collaborate with financial
institutions and actors, and civil society
to promote innovative and blended
finance for biodiversity. {B3}

@ 3. Values and norms

A.3.1 Foster inclusive and equitable
decision-making frameworks that respect
free, prior and informed consent. (B4}

A.3.2 Promote ethical and sustainable
business practices through regulation of
sustainability reporting, standards and
incentives for sustainability adoption.
(B4}

A.3.3 Support awareness and education
initiatives that encourage cultural

shifts toward sustainability, including
sustainable consumption choices. {B4}

A.3.4 Promote the use of methods and
metrics that allow the representation
of nature’s contributions to people,
including ecosystem services. {C1, G2}

1

i

4. Technology and data

A.4.1 Generate and provide robust
biodiversity data using advanced
technologies as well as other data
collection methods. {B5}

A.4.2 Develop and maintain decision-
support systems (e.g.. forecasting
toolkits or national information systems)
to help businesses assess impacts and
dependencies on biodiversity. {B5}

A.4.3 Facilitate biodiversity monitoring
systemns and provide regulatory
incentives to encourage data-sharing
frameworks that empower evidence-
based decision-making. {B5}

A.4.4 Collaborate with businesses,
financial institutions, and civil society
to develop business-relevant, trusted
and streamlined data infrastructure and
governance systems for biodiversity
information. {B5}

A.4.5 Link biodiversity data to national
economic accounts, through frameworks
such as the United Nations System of
Environmental-Economic Accounting, to
integrate biodiversity considerations into
policy and planning. {BS5}

A.4.6 Promote the generation of
practical and actionable information
through standardised, transparent and
interoperable approaches, including the
need for common data standards and
interoperability of datasets. {BS5}

'%‘ 5. Capacity and knowledge

A.5.1 Encourage national institutions
and government agencies to coordinate
intercultural education programs to
strengthen understanding between
stakeholders. {B3}

A.5.2 Lead capacity-building efforts
through education, training and public
awareness campaigns focused on
measuring business impacts and
dapendencies on biodiversity. {B6}

A.5.3 Support mutual learning and
collaboration across actors, including
businesses, financial institutions and civil
society. (BB}

A.5.4 Foster research to address gaps

in knowledge and its application in the
intersection of business and biodiversity.
(B}

A.5.5 Develop sector-specific and land/
seascape-level training programs to
engage multiple sectors in biodiversity
management. {BE}

A.5.6 Weave Indigenous Peoples and
local communities knowledge into
capacity-building frameworks with their
free, prior and informed consent, as well
as local knowledge in accordance with
national legislation, {B6}
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(3) Financial actors

B 1. Policy and legal

B.1.1 Support consistent risk assessment
frameworks for biodiversity-related
financial decision-making. (B2}

B.1.2 Use regulatory and voluntary
mechanisms to ensure financial
institutions account for biodiversity-
related risks, dependencies and impacts.
{B3}

B.1.3 Use biodiversity-related measures
of impact and dependency to guide
allocation of loans, investments and
insurance products. {B3}

B.1.4 Align fiscal policies and financial
flows with biodiversity and sustainability
goals. {B3}

Nt -
Ijl 2. Economics and finance

B.2.1 Drive systemic change in financial
systems to minimize harm, address
drivers of loss, and align returns with
positive outcomes for biodiversity and
society. {B3}

B.2.2 Mobilize public and private capital
toward biodiversity conservation,

restoration and sustainable use projects.

{83}

B.2.3 Develop and use innovative
financial instruments (e.g., green bonds,
high-integrity biodiversity credits,
conservation funds, sustainability-linked
loans) to fund activities aligned with
achiaving global biodiversity goals, {B3}

B.2.4 For development and international
financial institutions: provide technical
assistance, conditional or concessional
funding and promote blended finance
approaches. {B3}

@ 3. Values and norms

B.3.1 Integrate societal and cultural
values that promote conservation
and sustainable use of biodiversity
into investment, lending and risk
management decisions. {B3}

B.3.2 Promote responsible lending
and investment practices aligned with
social norms favouring biodiversity
conservation. {B3}

B.3.3 Collaborate with civil society to
increase transparency and accountability
in financial activities and to avoid
financing harmful activities. {B4}

B.3.4 Engage in voluntary codes
or standards that reflect societal
expectations on ethical business
conduct. {B4}

e

4. Technology and data

B.4.1 Generate, use and leverage data
and technology to support biodiversity-
related impact assessments, risk

analyses and financing strategies. {B5}

B.4.2 Develop and apply economic
models, scenarios, and decision-
support tools that integrate bicdiversity
dependencies and impacts. {B5}

B.4.3 Participate in cross-sector data-
sharing initiatives to align financial
decision-making with biodiversity
outcomes. {B5}

B.4.4 Use comparable biodiversity
accounting methods to evaluate and
disclose financial materiality and
non-financial value creation, reflecting
different ecological and regional context.

{B5}

B.4.5 Support and invest in data
infrastructure and digital tocls that
promote transparency and comparability
in biodiversity-related reporting. (B5}

-W-S. Capacity and knowledge

B.5.1 Offer training programs on
biadiversity-related risk assessment and
sustainable financing models. {BE}

B.5.2 Provide technical assistance, risk
mitigaticn tools and fiscal instruments
that build capacity for biodiversity-
focused business strategies. {B6}

B.5.3 Foster collaboration between
financial and nen-financial actors to align
capacity-building with biodiversity goals.
{B6}

B.5.4 Development banks lead by
example by integrating biodiversity
considerations into financial planning and
investments. [BE}

B.5.5 International financial institutions
support capacity-building through
technical expertise, knowledge-sharing,
and regulatory guidance. {BE}
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HB: Jones, Matt et al. (2026)“IPBES Business and Biodiversity Assessment: Summary for Policymakers” https://doi.org/10.5281/zenodo.18538597

32



EROREALTEZL— L

4. 1T8IZ7 L — L

(® Businesses and financial institutions

B 1. Policy and legal

G.1.1 Engage responsibly in lobbying
and advocacy to support ambitious
bicdiversity policies, avoiding and
discouraging lobbying for unsustainable
practices, including harmful subsidies or
incentives, that drive biodiversity loss.
{B2}

C.1.2 Publicly disclose lobbying activities
to maintain transparency and trust. {B2}

C.1.3 Use established frameworks

to report on biodiversity impacts,
dependencies, risks and opportunities,
including biodiversity accounting
methods {B2}

C.1.4 Develop and engage in voluntary
codes or standards and biodiversity-
related corporate governance practices.
{82}

C.1.5 Comply with biodiversity-related
policies, laws and regulations. {B2}

C.1.6 Integrate biodiversity-related risks,
opportunities, costs and benefits into
business decision-making and financial
planning. {B9}

HB: Jones, Matt et al. (2026)“IPBES Business and Biodiversity Assessment: Summary for Policymakers” https://doi.org/10.5281/zenodo.18538597

T .
ljl 2. Economics and finance

C.2.1 Participate in and benefit from
economic instruments and financial
incentives that promote biodiversity
conservation. {B3}

C.2.2 Collaborate with governments
and financial institutions in innovative
financing mechanisms such as green
bonds or high-integrity biodiversity
credits to fund activities aligned with
achieving global biodiversity goals. {B3}

C.2.3 Advocate for inclusive policies and
breaking down financial barriers essential
for promoting economic equity. {B3}

C.2.4 Embrace new economic models
that align with the values of Indigenous
Peoples and local communities. {B3}

@ 3. Values and norms

C.3.1 Advocate for and coliaborate on
coordinated biodiversity disclosure for
consumer products. (B4)

C.3.2 Engage in partnerships with
Indigenous Peoplas and local
communities, affected communities
and youth to promote environmental

stewardship and long-term sustainability.

{B4}

C.3.3 Engage in responsible marketing
and communication that supports
sustainable consumption pattems. {B4}

C.3.4 Engage in voluntary codes
or standards that reflect societal
expectations on ethical business
conduct, {B4)}

C.3.5 Align business operations and
strategies with social values, norms,
and culture emphasizing sustainability,
equity, and inclusivity {B4}

C.3.6 Ensure respect for Indigenous
Peoples and local communities

along with their respective rights, in
accordance with national legislation and
free, prior, and informed consent and
establish mechanisms for Indigenous
Peoples and local community
participation in decision-making. {B4}

C.3.7 Where relevant, align business
practices and processes with the
concept of benefit sharing, and benafit
sharing mechanisms {B9}.

S
(& | 4. Technology and data

C.4.1 Adopt corporate data disclosure
and transparency standards that capture
dependencies and impacts on nature.
{B2)

C.4.2 Generate, use and share
biodiversity data to inform decision-
making and risk management. (B5}.

C.4.3 Drive innovation and leverage new
technologies (e.g.. bio-based products,
manitoring tools, Al-driven analyses).

{85}

C.4.4 Collaborate with governments,
financial institutions and civil socisty to
develop data governance systems and
infrastructure to enable responsible data
sharing {B5}

C.4.5 Engage with Indigencus Peoples
and local communities in data collection
and use processes, including free prior
and informed consent, in accordance
with national legislation [B5, B9].

5. Capacity and knowledge

C.5.1 Build capacity by investing in
edugation, research, training and
exchange knowledge on biodiversity
including through industry associations.
{B8}

C.5.2 Participate in and support training
and capacity-building initiatives led by
governments, financial institutions and
civil society. (BB}

C.5.3 Educate consumers on
biodiversity-focused strategies informed
by knowledge on biodiversity impacts to
support sustainable choices (BE)

C.5.4 Involve Indigenous Peoples

and local communities in training and
decision-making processes to enhance
intercultural competencies. [BE}

C.5.5 Partner with academia and civil
society to co-develop and implement
training programs and promote
awareness on biodiversity. {BE}
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