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Bouygues (2023 UNIVERSAL REGISTRATION DCUMENT)

4.3  VIGILANCE PLAN

4.3.1 Bouygues Construction

Governance

The Group's vigilance policy is overseen by Bouygues SA and coordinated
by representatives from the Legal, CSR and Human Resources Departments.

To ensure risks are identified at the local level, the vigilance plan has been
developed by the Group's six business segments. Each business segment
has set up a committee made up of representatives of their respective CSR,
Legal, Purchasing, Human Resources, Health & Safety, and Internal Audit
and Control departments.

The “Duty of Care” Committee established at Group level facilitates inter-
business segment work. This committee met quarterly in 2023. Some
specific matters covered in the vigilance plan were also addressed by other
specialised committees, such as the Climate and Biodiversity, Responsible
Purchasing, QSE, Sustainability and Non-financial Reporting committees.

Lastly, the vigilance plan is submitted to the executive body or senior
management of each business segment for its own scope.

The Group's vigilance plan is submitted to Bouygues' senior management,
to the Ethics, CSR and Patronage Committee, which is a special committee
of Bouygues SA's Board of Directors, and to the Bouygues group's Board of
Directors.

@

Governance

Bouygues Construction's governance is the responsibility of the Ethics
Officer and comprises the CSR, Environment, Health & Safety, Purchasing,
Legal & Compliance, Internal Audit and Control, and Human Resources
departments. A duty of care steering committee comprising representatives
from those departments meets twice a year.

The work described below was presented to the relevant members of the
Bouygues Construction Executive Committee in January 2024.

Summary of gross risks

This summary is the product of an ongoing assessment carried out over the
past several years, based on the following sources:

* consultation with teams with expertise in third-party risks and operational
staff responsible for risk management, through internal health and

Summary of main gross risks

Main gross third-party risks Risk groups

safety and fundamental human rights audits in the countries where the
company operates, draft environmental analyses, internal environmental
audits, and a questionnaire on fundamental human rights;

» performance indicators, such as accident rate and environmental incident
metrics;

* consultation of a number of trusted external sources (e.g. Environmental
Performance Index);

« use of the new third-party risk mapping methodology, which was applied
to a significant scope of activities and purchasing categories exposed to
risk (see "Revision of methodology" above).

The main gross third-party risks are listed and described below.

Own activities and sensitive purchasing categories

Disregard for the human rights and health and 1.1 Modern slavery, human trafficking, forced
labour, child labour

safety of teams and contractors at building and

» On-site teams and contractors for construction
projects (buildings and civil works)

civil works construction sites 1.2 Labour relations and working conditions

2 Health and safety

Infringement of the fundamental rights of workers 1.1 Modern slavery, human trafficking, forced
labour, child labour
1.2 Labour relations and working conditions

in the construction products supply chain

2 Health and safety

Personal data breaches 1.2 Labour relations and working conditions

Climate risk related to the construction businesses 3.1 Climate change
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* Purchases of supplies, in particular concrete and
steel (Hong Kong, Turkmenistan, Ivory Coast
amongst others)

. AII employees and contractors

» On-site teams and contractors for construction
projects (buildings and civil works)

= Purchases of supplies, in particular concrete and
steel (Hong Kong, Turkmenistan, lvory Coast
amongst others)
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Puma (Annual Report 2023)

SUSTAINABILITY ORGANISATION AND

GOVERNANCE STRUCTURE

r

PUMA's sustainability organisation is structured and governed in multiple ways:

At the Supervisory Board level, with a Sustainability Committee. In 2023, we had several meetings to
discuss the PUMA action plan related to the Corporate Sustainability Reporting Directive (including our
plan to conduct a double materiality assessment in 2023]. We had a deep dive discussion into Human
Rights including PUMA work on fair income, responsible purchasing practices, the implementation plan
of the German Supply Act and critical feedback received through NGO reports regarding factories’
working conditions. We also had a deep dive discussion into circularity, including PUMA programmes
and projects update, and into Climate actions including our 2030 decarbonisation pathway plan.

At the Management Board level, the responsibility for sustainability is assigned to the Chief Sourcing

Officer [CSO).

- There were several Management Board meetings in 2023 with dedicated sustainability updates and
decision on topics like the 2022 sustainability target status and 2023 action plan, PUMA's action plan
related to the German Supply Chain Act and Corporate Sustainability Reporting Directive (including
our plan to conduct a double materiality assessment in 2023], new minimum wage negotiation
development in Bangladesh and PUMA's position, circularity programmes and projects status and our
2030 decarbonisation pathway plan.

- PUMA’s CEO, the Chair of the Supervisory Board and the Works Council all participated in our
materiality assessment, which will lay the foundations of our new Sustainability Strategy for 2030.

- Our CSO has a monthly meeting with the Sustainability Leads for corporate and supply chain
sustainability. Topics include Human Rights, Health and Safety, and chemical programmes, as well as
climate and water projects in the supply chain.

At the Functional Heads level, with an Executive Sustainability Committee.

- The Executive Sustainability Committee comprises of all Functional Heads of the company, such as
the People & Organisation, Sourcing, Finance, IT, Marketing, Risk Management, Investor Relations,
Retail, Logistics and Legal Affairs. The committee met twice in 2023 to provide an update on
sustainability programmes and approved the 2023 Sustainability Bonus Targets.

At the Product level, with a Cross-Functional Business working group and monthly updates on PUMA's
more sustainable product strategy and execution.

At the Subsidiary level with nominated Sustainability Leads for each PUMA subsidiary [quarterly updates

on PUMA Sustainability Strategy and performance, best practice sharing from individual subsidiaries].
At the Sustainability Experts level, with a corporate sustainability department and a supply chain
sustainability department.

At the Legal and Compliance level, with a Human Rights Officer. In December 2023, PUMA appointed
PUMA General Counsel Corporate Governance & Compliance as Human Rights Officer. The Human
Rights Officer shall monitor PUMA's risk management system, risk analysis relating to Human Rights
and compliance with Human Rights due diligence regulations.

PUMA has a Health and Safety Committee that operates in the headquarters and conducts quarterly
meeting. This committee regularly reviews existing reports on known health and safety risks, conducts
frequent health and safety inspections and exchanges documentation on health issues and risks. The
Global Director People & Organisation, who is part of the Health and Safety Committee, informs the
Management Board of PUMA SE about relevant health and safety matters at least quarterly.
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Enel

(SUSTAINABILITY REPORT 2023)

Identification and engagement of stakeholders

The stakeholders involved in the 2023 materiality analysis
represent the individuals or interest groups that are af-
fected or could be affected by the organization's activities,
and who are regularly involved through numerous listening
initiatives in order to capture their expectations and iden-
tify potential and future impacts.

Consistently with the review conducted on the ESG topics

to keep it in line with the context in which Enel operates

During the 2023 analysis, also thanks to the support of the
various business units responsible for relations with the vari-
ous stakeholders with which the Company interacts, the up-
dating of the list was completed without substantial changes.
The stakeholders are grouped into categories, classified

on three levels, in line with the structure of the topics an-
alyzed. The 1st Level stakeholder categories are the fol-

~

lowing'®
« Business community;
+ Customers;
Financial community:
Institutions;
Civil society and local and global communities;
+ Media;
Enel people;
Suppliers and contractors.

Assignment of relevance to stakeholders

The process of assigning relevance to stakehoiders, which
aims to identify the main ones, involves the engagement
of the business units responsible for stakeholder relations,
which assess each category according to its relevance to
their business, as required by the reference standards. In

2023, Company Management at Business Line and Coun-
try level was engaged in a specific questionnaire, in which
they were asked to assess the relevance of the different
categories above based on to the following parameters:

Importance of the relationship for the stakeholder. indicating groups or individuals who directly or indirectly depend on

DEPENDENCE IR . q 3 3 A X
the activities, products or services and associated services. or on which the organization depends in order to operate
INFLUENCE Importance of the relationship for the Company, indicating groups or individuals that may have an impact on the
] = organization or on a stakeholder for gic or ional ision-making
TENSION Temporal dimension of the relationship. indicating groups or individuals who require the immediate attention of the

organization on broader financial, economic, social or environmental topics

In particular, the analysis carried out at Group level did not
reveal any significant changes from the previous year. The
relevance of the stakeholders “Enel people” and "Custom-

ers’, as strategic players at the center of the sustainability
strategy, is therefore confirmed.

Assignment of priority to the topics by external stakeholders

Once the topics and stakeholder categories have been
identified, weighted by their respective relevance value
stakeholders are involved in the process of assessing ESG
topics on which they are asked to rate in terms of priori-
ty. satisfaction and the impact that Enel generates or can
generate on the economy. the environment and people.

The analysis of the priority assigned by the stakeholders
to the topics was carried out through the implementation
of over 450 engagement initiatives (surveys, focus groups
interviews, document analysis, etc) of internal and external
stakeholders relevant to the Group, involving a total of 20
countries. Less than 1% of the assessments were carried
out indirectly. through interviews with the business units
responsibie for the relationship with the reference stake-
holder, demonstrating that the entire analysis process is
intended to be as objective as possible. The engagement
initiatives used in the materiality analysis are part of the
various engagement initiatives carried out during the year
by the Group's various units. These initiatives include: cus-
tomer satisfaction surveys; questionnaires from sustain-
ability rating agencies; customer complaints; relations
with analysts and investors, representative and trade asso-

ciations; institutional relations at national and local levels,
as well as with trade unions; media monitoring and opinion
polls. In some cases, where necessary, ad hoc materiality
analysis Initiatives were implemented, including an online
questionnaire for suppiiers or focus groups aimed at spe-
cific categories of stakeholders.

In 2023, the main 1st Level priorities”’ assigned by all inter-
nal and external stakeholders for the Group were:

Climate change;

Health and safety;

Water resources management.

Electrifcation of uses

Resilient grids

.

These priorities support the process of identifying the
Company's impacts, risks and opportunities (for the con-
nection of priority topics to material topics, see the im-
pacts, risks and opportunities - IRO - table).

The following table shows, for each internal and external staki
holder category identified at 1st Level, the respective degr
of relevance, the type and engagement initiatives used, thel
priority topics and the Company's response methods.

neLevance (ff CATEGORY OF TYPE OF NO*  ENGAGEMENT NO  MAIN PRIORITY SUSTAINABILITY
1ST LEVEL ENGAGEMENT INITIATIVE TOPICS FOR PLAN
STAKEHOLDERS STAKEHOLDERS
—©
Focus group a3
One-on-one interview a7
Index analysis 18
Qualitative ®» 115 + Climatechange J- Zero emissions
assessment Survey with focus on ambition
ESG topics 7
CIVIL SOCIETY + Preservationof |- Nature
AND LOCAL Document analysis 9 biodiversity and
AND GLOBAL St
COMMUNITIES Open response 41 - Resilient grids + A safer. more
questionnaire resilient and
Surveys sent directly digitalized power
by the e-mia® system grid
Surveys @ 23 for assessment of ESG 23
priority topics
Textual Textual analysis based
analysis @ 13 on external sources 13
Focus group 7
One-on-one interview -
Index analysis 18 . Customer + Customers
P assessment Survey with focus ? ; i ——
/ Z « Innova . i
(e MEDIA on ESG topics
- Digital - Digitalization
e Document analysis 2 transformation
Open response 1
questionnaire
Surveys sent directly by
the e-mia® system for
Surveys ® 2 assessment of ESG topic
priorities
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Casino Guichard-Perrachon (2023 UNIVERSAL REGISTRATION DCUMENT)

These events led Casino Group to strengthen existing
measures as necessary.

In 2022, the CSR and Engagement department asked
the Group's main subsidiaries to update the monitoring
of defined action plans and update the risks related to its
subsidiaries’ activities. The identified risks were partially
mitigated following the sale of Assai

Alerts were raised through dialogue with stakeholders and publications citing the Group.

URD references

u Stakeholder dialogue

Casino Group and its subsidiaries regularly engage with
stakeholders, including non-governmental organisations and
public authorities, to continue improving the identification of
serious risks of human rights and environmental violations in
the supply chain. It also participates in several collaborative
platforms on environmental and human rights issues. This
dialogue takes the form of bilateral or multilateral exchange
within working groups made up of multiple stakeholders.
The Group also answers questionnaires sent by associations.

In 2021 and 2022, Casino Group and its subsidiaries
concerned interacted with several associations, namely
on issues involving:

® raw materials in their supply chain. The Group engages in
dialogue with its peers and associations by participating in
working groups on soy, charcoal, tuna, shrimp and pesticides
led by its partner NGO the Earthworm Foundation, and by
joining the French Soy Manifesto, the French Sustainable
Cocoa Initiative, the Soy Transparency Coalition, the Palm Oil
Transparency Coalition and the Retailer Cocoa Collaboration
For example, it responded to the WWF questionnaire
on palm oil (in 2021 and 202 3), the Changing Markets
Foundation questionnaire on aquaculture (in 2021), and
the Réseau Action Climat questionnaire on responsible
products (in 2022);

cattle farming in Brazil with Imafiora, Proforest and the
National Wildlife Federation (NWF), the Beef Working
Group under the Forest Positive Coalition of Action backed
by the Consumer Goods Forum, of which Casino Group
is a member, as well as in 2020 and early 2021 with
Amnesty International regarding its report on a leading
Brazilian beef supplier;

human rights issues through the Initiative for Compliance
and Sustainability (ICS), Businesses for Human Rights
(EDH), International Accord for Health and Safety in the
Textile and Garment Industry in Bangladesh and. for living
wage issues, Platform Living Wage Financials;

plastics as a signatory to the National Pact on Plastic
Packaging

Casino Group’s 2020 duty of care plan was presented
to the Group’s union delegates in April 2021. This
presentation provided an opportunity to explain and
discuss its implementation and the action plans deployed.
In addition, as part of the Group’s CSR Agreement, signed
in 2014 and renewed every three years since, the Group
presented the duty of care plan at the annual meeting of
the agreement monitoring committee, held in December

ég; L::l:::;:n?:;fg :;a'f;:‘ :[ ::f :2@ :erir::n‘: T'una supply chain In vaember 20_23, NGO Bloom i§sued a repprt on J ]’he policy and actions
further details on the plan to the Group’s union delegates risk environmental risks and human rights violations linked to the} implemented by the Group to
and answer any questions. tuna supply chain. improve the tuna supply chain,
i e e vy s e sl wid local It cites thg use of certain fishing techniques (fISlh‘ reduce FAD use and 'monltor
: aggregating devices - FADs) and working conditions on tuna human rights compliance are
associations in the countries where they operate. : 5 ) 4 3
vessels. Casino Group responded to the NGO's questions presented in section 3.54.6.
In 2023, Casino Group continued to take part in a range and has incorporated elements of the report into its policy
of bilateral and multilateral initiatives, and responded to improvement plans for 2024.
requests from various NGOs, in particular regarding issues.
related to plastic, sustainable food, animal feed and the Soy supply chain In June 2023, American NGO Mighty Earth released a report The policy and actions taken
tuna supply chain risk implicating one of the world's major soy traders, citing the by the Group to reduce the
risk that soy imported to Europe and used in animal feed is risk related to imported soy in
H Alert and report compilation mechanisms linked to deforestation in the Cerrado region. France are presented in section
After consultations with employee representatives, Casino 3546.
Zs:r%i;n :;Z?\elﬁ:?:f;l;z)m::?nrzf:::‘;;:::;zg Risks relatgd tothe In September 2023.'NGO Sprfrider issued a repor; on _ The policy and actions taken_
and compiling accusations of alleged or actual risk of causing supply chain and progress made by nine major French companies in reducing | by the Group to reduce plastic-
the serious violations, harm or damage described in French use of plastic plastic use in their supply chain. related risks are presented in
law No. 2017-399 of 27 March 2017. section 3.544.2.
The second mechanism is open to any employee, or any Risks related to the  In June 2023, NGO Notre Affaire a Tous issued a report on The policy, objectives and
other person, who wishes to report, anonymously and in any impact of climate duty of care with regard to the climate. actions taken to reduce the
language, possible infringements of the above-mentioned change impact of the Group's activities
law, simply by writing to contact75vgl@deontologue.com. on the climate are presented in
The address may also be accessed on the CSR Commitments/ section 354.

Produce better/Improving the supply chain page on the

Group's corporate website (www groupe-casino fr CSR
Commitments/Produce better/Improving the supply chain).

Reports are received and processed by the Group
Compliance Officer. Anonymised reports are also discussed
during Duty of Care Committee meetings.

The Group Ethics Officer, who must consistently demonstrate
independence, objectivity and impartiality in handling
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Strict confidentiality is also ensured via the following
procedures:

* a secure email address is used;

* a special electronic file is created on a secure server \jL. E E:I::IL | 4+ == 7(___ &b E 'fj: E/]
protected by a regularly changed password. @/7’(/( 79\ A* IR R ) X 7 0) I«II:TJ- A—E O) Z L = \ (/\—

Casino Group has deployed a full range of systems and > — NS = _

procedures to protect the whistleblower's personal data (\:_ O) Cl: j fd: Z T b 7 /j_\ }I/ Q - t ;(Tj E% [/ T \) \ % 75\ C\_ O

In 2023, 16 messages were received at the above address.

Each of these messages received a response. . L \ ( E:ﬁ /_ I\ % //[j—_ ’D ( L \ 6 ( p 3 O 8)
This system, referred to in the Supplier Ethics Charter N
following its update in 2019, expands on the internal @ £ T 7 7 I } I/ & 75\ /E = D@ﬁ 75\ ,[—J- j/) *‘L 7": l) 2 7

alert mechanism already available to employees (see
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Stratagy Planat Products Afterword
sourcing partners countries factaries

Remediate. When potential breaches are identified
through one of our channels, we investigate and
respond to them in a systematic way.

Our grievance mechanism was expanded to best cater
to the neads of potential reporters within our suppl
chain via the addition of a tool called SpeakUp,
with further language, reporting, and translation
capabilities. The tool is easier to navigate when
reporting a potential supply chain-relevant incident
than our established Whistleblowing Tool. SpeakUp
is available in 42 languages, accessible via web, app,
or hotline, has been made available to any external
party, and is communicated with a focus on workers
in our supply chain.

investigations are ongoing. In total, we opened 40
new investigations into allegations of violations of
our ethical standards in our supply chain (compared
to 26 in 2022). With the number of potential violations
made visible to us, we are confident that our efforts
in promoting a culture of speaking up were the right
way forward.

Our remediation process provides internal teams
with a standardized way to investigate and address
viclations of our Code of Conduct or other ethical
standards. If the partner fails to engage, we will

pause and eventually end the relationship. In 2023,
seven cases were satisfactorily remediated, while two
cases led to offboarding or termination of business
relationships (compared to two in 2022). Six
investigations were closed because no viclation was
confirmed (compared to two in 2022), and 25

04 Report
Reporting for the cycle is carried out in accordance
with the German Supply Chain Due Diligence Act and
the guidance of the competent authority (BAFA). The
first report will be submitted within the legal deadline
for 2024.

Our reflections

Our ambitions in this area have resulted in a number of
positive achievements around human rights. However,
we also struggled to efficiently tackle our entire supply
chain given our business model, and underestimated the
complexity of the task. This led to missed targets and
many learnings — all of which we will take on board as
we develop our subsequent approach.

MNotably, mandated and unified reporting standards are

increasingly making Zalando's previously ambitious goal
of continuously increasing ethical standards into a legal
requirement — a development we support. The future of

DT Y =NV ZAAAZXLDL2E DEEZETWeb,
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ZalandolZ. RSN SER. RERE. HAREERTIHLEERLEII Y b4 FELTEIF
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ETEHWRUOFEAHYFET.
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