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Summary of the Report

1. Purpose of the Investigation

The 3R Promotion Manual that includes the municipal solid waste management
accounting standard was distributed two years ago. Since then, the Ministry of the
Environment has frequently held briefing sessions for municipalities with the purpose to
spread the Accounting Standard. MOE has also created a consultation service for
answering questions about the Accounting Standard, along with supporting case study
practices, and organizing workshops. However, according to the questionnaire survey
about the Accounting Standard that was carried out in FY 2009, only a few percent of
the municipalities actually create financial documents based on the Accounting
Standard.

The Accounting Standard was originally established for municipalities so that they can
independently improve their municipal solid waste management. However, regarding
the fact that the usage of the Accounting Standard is poorly spread, it is necessary that a
consultation service that appropriately meets the needs of municipalities and a useful
tool that assists the documentation process of financial documents is established.

Thus, in this investigation we have established a consultation service for the Accounting
Standard and the assisting tool. We have also organized a committee consisted of
experts and municipality officers, and have discussed about what is needed of the
assisting tool. Based on the output from the committee, we have developed an assisting
tool, along with supporting documents that explains how the use the tool, and have also
held briefing sessions. Finally, we have discussed about a road map of how to spread the
use of the Accounting Standard.

2. Ttems of the Investigation

The items of the investigation are as following.

1) Establishment of a consultation service for the Accounting Standard and the assisting
tool.

We have established a consultation service in order to answer questions that arise from
municipalities, concerning the Accounting Standard and the assisting tool. By answering
their questions, we have supported the documentation process of financial documents



based on the Accounting Standard.
By binding their questions and our answers to them, we have created a document of
“Frequently Asked Questions.”

2) Development of an Assisting Tool for Municipalities
We have developed an assisting tool, along with supporting documents that explains
how the use the tool, based on the FAQs posted on the MOE website, comments from
municipalities at the workshops and briefing sessions held last year, and comments
posted on the MOE website concerning the assisting tool. The supporting tool:

Includes a function of error checks

Includes a simple version that requires input of only one classification of solid

waste

Includes an enhanced version that enables cost comparison between facilities

Rationalizes the input method

Includes a function of adding rows

Includes analytical functions.

3) Preparation a documents that explains how to use the tool
We have prepared documents that explains how to use the tool. The documents consist
of:

Summary of the supporting tool

Summary of each file of the supporting tool

Input method into the supporting tool

Feature of the supporting tool

4) Briefing Sessions of the supporting tool

We have held briefing sessions 0f the supporting tool in Tokyo and Osaka. We explained
the Accounting Standard and documentation process of financial documents based on
the Accounting Standard. In addition, we shared information on the municipal solid

waste management accounting standard among participants through Q&A session.

5) Discussion about a road map of how to spread the use of the Accounting Standard.
We organized the back ground, the position of a road map, and policy of the target

setting. We set out measures to spread the use of the Accounting Standard from 2009 to



2015, commitment period, in a road map draft.

6) Organization of a committee for development of an assisting tool
We have organized a committee consisted of experts and municipality officers, and have
discussed about what is needed of the assisting tool and a road map of how to spread the

use of the Accounting Standard

Mitsubishi Research Institute, Inc.
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