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“Our government will
find intelligent ways
to encourage, support
and enable people to
make better choices
for themselves.”
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...With a little help
from our friends!
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Behavioural insights across the globe

UK: (i) The Behavioural
Insights Team (BIT) & (ii)

o Norway:
Canada: nudge units in 10 departments Greenudge
Policy
Horizons
Canada ) gy

NYC: (i) BIT
orth America
(i) ideas42

Chicago: Chicago -
Nudge Unit

European
Commission:
Behavioural Science
and Foresight Team

US: White House Social a
Behavioral Sciences Team

World Bank:
Development Report
and behavioural trial

OECD:

Behavioural
Mexico: science
President's Guatemala: coordination
Office Guatemalan tax

administration

Jamaica: Finance
Ministry (UNDP/BIT) Rio de Janeiro:

Mayor’s Office
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Sweden: Swedish
Nudging Network

Finland: Prime
Minister’s Office

Germany:
Chancellor’s Office

Denmark: The Danish
Nudging Network

Netherlands: (i) Ministry of
Economic Affairs & (ii)
Ministry of Infrastructure &
the Environment

Japan: (i) BEST & (ii) Ministry of
the Environment, Cabinet Office

’;/ & City of Yokohama

Moldova: UNDP/BIT
collaboration

Singapore: (i) Prime
Minister’s Office & (ii)
Ministry of Manpower

Lebanon: )
Nudge Sydney: (i) BIT
Lebanon Australia & (ii)
Behavioural
Insights Unit, New
Commonwealth South Wales
Government: BETA v ¥
Victoria: DPC //

NZ
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The SDGs are a behavioural challenge
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Suicide — a mysterious reduction...

Males Females
14 14 4
12 - Total 12 4
10 - 10 4
€ Total
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2
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55 57 59 61 63 65 67 69 71 55 57 59 61 63 65 67 69 71
Year Year

Fig. 16.2 Rates of suicide per 100,000 in males and females in England and Wales
between 1955 and 1971, overall, involving carbon monoxide and not involving carbon
monoxide (adapted with permission from Kreitman 1976).
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TB is still a huge problem




Easier observation procedure increased observed adherence ﬁ
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% of patients with at least 80% observed adherence

DOT VOT
Scmple size: 1,571 cbservations, 178 patients

** p<0.01, * p<0.05, + p<0.1




Easier observation procedure increased observed adherence ﬁ

100+
Q0
804
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104 19 %

% of patients with at least 80% observed adherence

o
L

DOT
Scmple size: 1,571 cbservations, 178 patients

** p<0.01, * p<0.05, + p<0.1

VOT

VOT patients
reported higher
satisfaction with
treatment

Also saved
considerable time

This is now being

scaled across

Moldova
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Salience / Messenger / Personalisation /
Affect / Incentive design

Attractive

THE
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Make it appealing, and emphasising what HPREDICTIV ®
Is gained, not what is lost

507  “Field grown” nearly twice as popular
as “Meat-free Breakfast”
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0- Meat-free Feel good Garden Super value  Field grown
Breakfast
(control)
N = 1160

** p<0.01, * p<0.05, + p<0.1

Note: Primary analysis - Menu 7 (Breakfast)
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Encouraging refugee parents to engage with child development

content

Brain development and
sciencey

Good evening! Here is
your first activity to help
grow your child’s brain.
We hope that your child
learns something
useful, click here to
watch a short clip: bit.ly/

®

Parent- focused, fun

Good! Here is your first
fun game to play with
your child. We hope
you enjoy it, click here to
watch a short clip:
bit.ly/123

81,000 SMS over 2
weeks



Science messages had higher engagement

Engagement Rate (%)

157 P
Science
, 1 Parent
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Norms / Networks / Reciprocity /
Active commitments / Eyes & faces
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Reducing energy use and emissions




Leveraging the effects of social norms to reduce
over-prescribing of antibiotics

THE LANCET
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Feature
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Reducing antibiotic prescribing
A randomized trial assesses whether a low-cost communication intervention reduces antibiotic
prescribing in England.

The Behavioural Insights Team
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Effect of Chief Medical Officer letter on -
antibiotic prescribing, 2014-2015

160 eControl e Treatment
©
L
S 150
O
=
s
,C_) 140
]
a
D 130
w
c
Q
Q.
A2)
© 120
w
=
O
-
S8 110
o ®©
22 203
n=1581 < 2 100 Public Health
’ September October November December January February  March  April (post) England
The Behavioural Insights Team (DI'E) © Behavioural Insights Itd

Month



The effect disappeared when the control
group received a letter

Antibiotic items dispensed per 1000 weighted

population

n=1,581
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Mobilising informal support for students

What have you been
up to at college

today?
Oh... nothing
special, really.
OK. Well, let
me know if |
can help A Education

swras Endowment
MY Foundation



Mobilising informal support for students

eee00 \odafone & 7:22PM 78 % (mm—)

{ Messages Project SUCCESS Contact

Today, 7:01 PM
So, you're reading The
Hunger Games in Hi Alice, please check in

class? Who's your with James, and ask him if

favourite character? he has already started
reading The Hunger

Games'. They will discuss
the book in GCSE English
class next week! Thanks,

Project SUCCESS

Yeah, need to

get started on
that.

Hi there. | will see James
tomorrow, and I'll ask him
about it. Thanks.

OK, don’t forget to read
a few chapters before
next week’s class!

A t gucation
o] Send WA Endowment
. Foundation
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GCSE pass rates increased by nearly 30%

Did not opt in Opted in - control
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Inclusive institutions




Increasing diversity in the police

m Control = Treatment

58.2% 58.5%

Non-BME applicants BME applicants

© The Behavioural Insights Team



Reducing conflict




Bringing it all togetier
to make better policy

-




Map 5

Full Generic Map
Thematic Clusters (filled)
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Encouraging healthy swaps:

Product position

The Behavioural Insights Team

Amber
category
drinks

+4%

Red
category
drinks

-12%

Green
category
drinks

+8%
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Encouraging healthy swaps:
Price changes

Proportion of vending machine drink

sales that are high sugar

49.10%
44.10%

Standard pricing 20% price increase for
red drinks
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Sugar tax — a ‘double nudge’

Red Bull
Pepsi

7up
Relentiess
Coca-Cols

Tesco Tropical Juice Drink

Tesco Cola

Lucozade energy

Dr Pepper

Fanta

Lipton ice Tes Lemon
Sprite

Schweppes Lemonade
Tengo

Lucozade sport

Tesco Lemonade
[+] 2 4 [ 3 10 12
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Sugar tax — a ‘double nudge’

Red Bull

Pepsi

7 up

Relentiezs

Coca-Cole

N

Tesco Tropical Juice Dnnk

Tesco Cola

Lucozade energy

45 Million kg of sugar

Fanta

removed every year

Schweppes Lemonade

Toengo
Lucozade sport

Tesco Lemonade
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Building an evidence-based
system
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Generate Transmit The What Works
approach

Adopt
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Designed for practitioners...

EEF | Evidence and Data / ToolkitAZ

@ About [ Document Library p* Share B3 Contact B Login

The Behavioural Insights Team
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A growing What Works network in the UK

| Education
Endowment
Foundation

what works
wellbeing

CENTRE FOR
' AGEING
Al BETTER
what works
centre for
CHILDREN'’S
SOCIAL
CARE

NICE

National Institute for
Health and Care Excellence

WHAT
WORKS
SCOTLAND

9o what works centre for
A0 local economic growth

I~

the Money
Advice Service



This is changing how we do policy

HM TREASURY

THE GREEN BOOK

Appraisal and Evaluation in Central G

Treasury Guidance

LONDON:TSO

A
HM Treasury

THE GREEN BOOK

CENTRAL GOVERNMENT
GUIDANCE ON APPRAISAL
AND EVALUATION

Box 6. Use of Evaluation and Testing

The Behavioural Research Centre for Adult Skills and Knowledge wanted to understand if behavioural
science could help improve educational outcomes for 16 to 19 year olds. Existing research suggested
that there is a link between strong social support and student attainment. The project team adopted a
‘test, learn, adapt’ methodology, which focuses on testing what works and continually improving policy
interventions in response to evaluation results.

Almost 1,500 students at 9 further education colleges were enrolled into a ‘study supporter’ trial.
Students were randomly assigned into 2 different groups. An intervention group is asked to nominate
one or two ’study supporters’ (such as a parent, friend, or employer) to receive weekly text messages
about their studies. Messages to supporters were a mix of notifications about key events, including
upcoming exam dates, and suggested questions that supporters could ask the student to prompt a
learning conversation. A second group nominates study supporters, but did not receive text messages.

Costing less than £10 per student, the trial finds that students whose supporters received weekly text
messages were 27% more likely to pass their GCSEs than students who had volunteered to be part of
the programme but had not been selected to receive supportive messages.

The results indicated the potential of the intervention and the team tested another iteration the following
academic year, with a different cohort of 900 students. This time both the students themselves and their
study supporters receive text messages. Results showed a 32% increase in the exam pass rate.

The team then decided to test whether the intervention could be effectively replicated at larger scale by
running a trial across 31 further education colleges, involving approximately 4,000 students.

Source: Behavioural Insights Team Update Report 2016-17, see: www.behaviouralinsights.co uk



And an emerging global network...

Scottish Attainment Challenge: Leamning
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Behavioural and ‘What Works’ questions run through the

SDGs
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A more realistic model of the human mind is changing
policy, practice, and perhaps our goals

‘What Works’
centres

RCTs
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Replacing a naive model of human behaviour...
our children will wonder what we did before

The Behavioural Insights Team

FLEGMAT

SANGVIN
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How small
changes
can make a
big difference \
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