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1. If a concept has worked in Japan that does not automatically stand as a proof that it
will work in the project area too. There are too many socio-economic factors in play.

2. Obviously, as an Engineering consultant, our main focus is in the engineering field.
But to achieve that goal, we cannot disregard all the other factors that will ‘Make’ or
‘Break’ our objective/s.

3. Every concept, every logic and every system ought to be localized such that it can be
adapted by the locals.

4. Should always remember that the legal framework in Japan is strong and following
the legal policies is regarded as common sense, but this is not always the same

everywhere.

Q7 (HARANDT B84 R)
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FoN— | 104 1. Have a global perspective
L = ¥4 % | 2. Understand that your common-sense is not the common-sense everyone shares
v FM 3. Be aware of how things are done locally
4. Don’t be condescending
5. Prioritize your agenda. Yes! JICA is our Client but so is the Local Government.
6. Take time to understand why and for what reason the project exists.
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