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Business concept

Fuji-Hakone-Izu National Park, Hakone area and Mt. Fuji area are frequently visited sites by
foreigners and their number is expected to increase through the efforts of the Japan Tourist
Agency and the opening of Tokyo Olympics. However, understanding of those foreigners’ trends
and intentions is not adequate and information of National Parks and providing services is
insufficient.

The objective of this task is to clarify foreigners’ trends and intentions by conducting interviews
with relevant people, analyzing guidebooks and homepages for foreigners. At the same time, the
objective is understanding and organizing multilingual information in parks and business/public
facilities of related areas based on opinions by experts. Moreover, this study aims at examining
and proposing the issue of acceptance of foreigners, improvement plan, advertisement plan and

presenting information in the area of the National Park.

(1) Understanding trends of foreign travelers in Fuji Hakone area

Alongside with collecting and organizing existing statistics information and
survey data and estimating the number of foreign travelers in each municipality
at the relevant areas, a prediction about the estimated number of foreigners on
the basis of a report of JNTO has been made. In addition, developing methodology
for estimating the number of foreign travelers visiting relevant areas as well as
considering the methods to estimate those numbers has been implemented.

In addition, according to the existing literature and conducted interviews (9
travel agencies operating tours for foreigners at the relevant areas, b5
transportation companies inside the areas, 19 accommodations, b5 tourist
information centers) it has been found out how foreign travelers organize their
trips (Group/Individual tours, with/without guide staff etc.) and what are their

modes of travel (sites visited, accommodations, planned schedule, etc.)

(2) Understanding preferences of foreign travelers at Fuji Hakone area
Characteristics of the mobility of foreign travelers, needs and levels of
satisfaction have been estimated by implementing questionnaires survey targeting
foreign travelers (1035 respondents). The survey took place at Fuji Visitor Center,
Fuji—-Kawaguchiko tourist information center, Owakudani information center and
Hakone tourist information center.
In addition, guidebooks (5 kinds) and homepages (2 kinds) of the relevant areas

and the presentation of those areas have been analyzed.



(3) Understanding and organizing the display of multilingual signs at park and business facilities
The condition of the facilities of the environment concerning the availability of
multilingual signs and the availability of foreign languages—speaking staff have
been evaluated. This has been achieved by conducting interviews with managers of
the facilities and field surveys in relevant areas used frequently by high number
of foreign travelers. Namely, park business facilities (10 sites and 12 facilities)

such as pavements, parks, museums, etc.

(4) Understanding the attitude towards foreign travelers
The attitude towards foreign travelers and the current condition of initiatives
have been sorted by collecting pamphlets and homepages within the relevant areas,

as well as interviewing each municipality (in 5 cities)

(5) Suggesting plans for attracting foreign travelers
The current condition and issues of the environment of acceptance with viewpoints
from ‘side of foreign travelers’ and ‘host side’ 1in Fuji Hakone area has been
evaluated. This has been implemented on the basis of the results of questionnaire
surveys and interviews by foreign travelers and staff of travel agencies,
transportation companies, tourist facilities, accommodation facilities. In
addition to those, the issues have been organized by classifying them into two
groups ‘the issues of National Parks’ and ‘issues of certain areas’
Based on those issues, round table talk with 5 experts for the plan suggestions
on improvements has been held and consultations have taken place. The topic on focus
was how to make Fuji—Hakone—Izu National Park and Mt. Fuji area more attractive for
foreigners. Suggestions regarding multilingual display of the facilities,
advertisements targeting foreign travelers and presenting information for foreign
travelers have been made. Respectively, proposals on how to increase number of

foreign travelers and how to raise levels of satisfaction have been made.

1. Points of Experts’ advice

* Providing adequate services in the area of the National Park should be the first
consideration

*Necessity to offer enough multilingual information to facilitate mobility of foreign
travelers without getting lost

* Providing moderate display of signs(avoiding excessive display of them) without
ruining the landscape of National Park

* Rules and manners should be explained providing reasons why travelers should follow
them

* Being cautious of the usage of wrong automatic translations. Importance of checking
them due to the tendency to lead to misunderstandings and negative impact

+ Necessity of thinking of methods of delivering accurate information on pamphletds



« Focusing on internet sources for the purpose of optimizing cost—effectiveness of
the expenses

« Creating summary of blogs of foreigners visiting Mt.Fuji as usage of SNS and
planning of SEO

* Necessity of survey results monitoring on trends amongst foreign travelers

regarding independent issues of MOE

2.Plan suggestions for improvement and increasing of level of satisfaction of foreign
travelers.

[Hakone Visitor Center)

« Enhancing the leading role of the Visitor Center by providing links to information
and search engines

* Development of human resources to communicate with foreign travelers

* Maintenance of simple and easy—-to—grasp conversation books

« Improvement of functions to provide adequate level of services at shopping sites
and rest points

* Wi-Fi maintenance

[Business pavements and other business facilities]

* Display in foreign language of guidance boards and information boards (the minimum
necessity is to have English signs)

* Display in foreign language of dangerous points and rules in time of disaster
* Display in foreign language on rules in the National Park

* Display of explanations in foreign language how to access ships and ropeways
[Points of suggestions regarding advertising and adequate presenting of information]
+ Creating handouts about rules and manners giving accurate multilingual information
* Multilingual information regarding food

* Native speakers check of the existing documents in foreign languages

* Development of information focusing on travel business, guidebooks and websites.

3. Future research methods

« Monitoring of surveys on the trends of foreign travelers (Continuation of
implementing survey)

« Centralization of information (Planning of shared site to discuss troubles and
reference cases)

* Analyzing the current browsing level of home pages of relevant people (A number

of access by countries etc.)
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Climbing Mt. Fuji during the!

- Tralls are closed from mid-September to

early July.
- Tallets are not avallable during the closure
of mountain huts.
-‘I'm«mdwlodlymalumnmcan
exceed S0m/soct
Basic Information for climbing season has been already finished.

Climbing Mt Fuji in Summer All tralls(Yoshida, Subashiri, Gotemba and
Fujiyoshida) from Sth station to the

summit are closed.,

y/Cimbing Trails are open from early July to mid-September
Seasan * Triss mary b panexd infer Than wsssl, deperdang on Me snow condibon
ayfacem Allow ample time for climbing.
y/icthing & Rainwear, cold protection and a head lamp are essential.
Equipmernt
o Weather The summit has snowfall even in summer. Be careful of

sudden weather changes,

s/feguations  Respect the nature and history of Mt. Fuji.

ana Conduct
pbouriain You should drink water larly!
L posrabul ou inl regularly
y/fescue Call 110 or 119 when you need rescue.
Reguest
qy/Moutain Be careful at junctions! Check the trail color on signs.

Trais
[ 3 Yull

"] Gotemba Trail
'-‘ Fujinomiya Trail

) (R BRETAE AR B AR BR B 58

asa

03/26
at the summit

Sunrise Time 05:31 / Sunsat Time 18712

Live Camera

e

¥ Access »
» ‘Yoshida Trai
= Subashiri Trail = ‘voshida Trall
= Gotemba Trail = Subashiri Trail
= Fujinomiya = Gotemba Trail » Goternba Trail
Trail « Fujinomiya « Fujinomiya
Trail Tradl

= Yoshida Trail
» Subashir Trail

The Period of Passenger Car Traffic
control in 2014

xo5-1 HBERAR

J"._“ H BprTa e e o £ Laks
.. et R oy Guidelines for
Salely Climbing
huts B Fufisan
and toilets centers
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Scenes Of l tourists are avaliabie

Fugfi Omuro S2ngen Shrine Annual Spring
Festival on April 25th
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Bathing Manners (How to bathe in a hot spring)

Piease refrain from taking a bath immecsalely before or after eating
Do not run in the bath or swim in the bathiub

Remove your clothes. Afer washing, rinse your  Enter the bath fieet first
Wash yourself before body several times as quietly as possidle
getting into the bath before entenng the bath

A\

Afer use, return the Dry yourseif thoroughly
wash bucket and stool to  before leaving the bath

their original places
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