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• Various authorities and 
  legal powers 
• Different sources of information 
  and competences 
• Jurisdiction issues 

Need for collaboration 
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Need for collaboration 
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Multi-agency collaboration 
Actors in de waste chain, private entities 
 
• Waste generators 
• Collectors 
• Treatment facilities (formal or  informal) 
• Brokers and traders 
• Shipping companies 
• Agents 
• Etc. 
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Multi-agency collaboration 
Possible partners: 
• Ministries of Environment 
• Ministries of Industries/ Trade 
• Environmental Inspectorates 
• Customs 
• Police 
• Health and Safety authorities 
• Port authorities 
• Prosecutors 
• ……….. 
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Multi-agency collaboration 
Step 1 
 
 
• Identify your key organisations; 
• Identify  the roles,  competences and legal power of these 

organisations; 
• Identify the information they have; 
• Identify how you want to collaborate with them.  
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Multi-agency collaboration 
Examples of different roles and competences: 
 
• Who is responsible for the implementation of the Basel 

convention and has the knowledge; 
• Who has the power to stop containers and vehicles; 
• Who has the power to inspect a facility; 
• Who is responsible for the repatriation! 
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Multi-agency collaboration 
Step 2 

How do you want to collaborate ? 
 
Informal (personal contact) 
 
Formal! (MoU or by Law) 
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Issues for MoU 
• Description of the different roles and tasks of the autorities 
•Training experts  
•Support in profiling and inspections 
•Incident room 24/7 
•Joint enforcement 
•Joint evaluation   
•Analyse data 
•Planning of inspections 
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Multi-agency collaboration 
Step 3 
 

Sign MoU and  
evaluate the collaboration regulary 
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Last not but least! 

 Step 4 
Also take care of international collaboration with  

countries of dispatch and destination. 
 

Repatriation 
Verification 

Information exchange 
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Last not but least! 

  

Join the interactive platform between 
IMPEL en Asian countries to share 

information and to ask question! 
 

For more information: 
marina.de.gier@ilent.nl 
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