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v' OECD:BASIC (Behaviour, Analysis, Strategy, Intervention, Change)

v' OECD: ABCD (Attention, Belief formation, Choice, Determination)

v' World Bank eMBeD: Definition & Diagnosis, Design, Implementation & Evaluation,
Adapt, Re-define & Re-diagnose

Ideas42: Define, Diagnose, Design,Test, Scale

Behavioural Insights Team: Test, Learn, Adapt

BEAR: Assess, Aim, Action, Amend

AN

> RGN ADEDICHI-ITANEA T FUHEZEBLEFyIRARE |

v' Thaler & Sunstein: NUDGES
v' Behavioural Insights Team: MINDSPACE (Messenger, Incentives, Norms, Defaults,
Salience, Priming, Affect, Commitments, Ego)
v" Behavioural Insights Team: EAST(Easy, Attractive, Social, Timely)
v' BIAS project: SIMPLER (Social influence, Implementation prompt, Making
differences, Personalization, Loss aversion, Ease, Reminder)

et
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OECD World Bank ideas42 BEAR BIT

BASIC eMBeD

L. Definition & w_

BehaViour . Diagnosis Deﬁne Assess TeSt

Ana|ysis/ / Design \ Diagnosis

< N

Aim
/ Implementation & NG ///
Strategy / Evaluation \Design Learn
— Action
Intervention / Adapt Test —
/ Re-defined & Re- \
Change diagnosis Scale

> FELNPTVLDONLIEDTHLIDARLD TIEGELH

Amend — — Adapt

B 705, OECDMRETFTEMDBASIC(#ih) (X, BEFEDIL—LT—HZHFEZA T, BRRFYY 2=k
BESTA 2L EENEHEBLDIHRNIDT . EFEEDT=5HIZ(for practitioners, by practitioners) ZRE
HEFEHEIL—LT—ITHY ., ZZICHARATOHRAE (SEERINEMKL-EDE . KERSE
ZBELTCHADERE. BRIALFEBRTICHEN T A LEEETF

zT Behavnoral Sc ences Team

....,....u
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JAatX70—#! - OECD “BASIC framework” @)) OECD

DEBROYLIILDANOIEDOYETERREL. BEBEFIIHLTY—IL-Fi&-@
BAARSAUETRTRENEIL—LT IR RIMLTINSED IR

ChZEZ(T, OECDNEEDERBE LD DT EFHE DT=8 O (for practitioners, by
practitioners) FRHWEIL—LT—ODEKEIZEF

EMNEICEWTE, BARRTYS - A=Y IBESTO R KB EHOHSBEA MNOECDD KA

FZTTHREEEEZR AP REEEDTIEH S0, SRBOFAZEB-1-0. BEXIETTSH
D, TENHYB L= IBWDIZOVTIEFEDL)

HAPDHoWHLRNILOBRFORHMEENREOBROE=OHIZTEA Y AFEILS
ERALTWAILICEA . LT ORBICHIET HEEEE
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chaviowr B alysis B Svaegy BB evention MM change |

H B . OECD
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JO0+X70—%: OECD “ABCD” @)) OECD

BETTER POLICIES FOR BETTER LIVES

o ADREEDITEIZEOTNAEEIZ, BEZTDKITEHTHIONEEET H=HDIL—
L7 —2 (BASICDALSEFEST) (CHLLEEMNHYEF =8, BERLIZ DL TIFEEDN L)

Behavioural Insights
sirategies

Behavisural Insights

H B OECD
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JOtX70—%: World Bank eMBeD eMBeD

Mind, Behavior, and

Development Unit

01. HOW WE WORK 03
. H

« ldentify the problem 0 H o H o « Setupprocess for randomization
+ Collect background information 5 E Pt e T

and available data . H )

_ ) _ CONTEXT- ¢ EMPIRICAL - AGILE = Monitar treatment and control groups

= Diagnostic sessions to DRIVEN . .

develop behavioral mao s Anahze data at endline

+ Fieldwork to finalize bt

03.

implementation
& Evaluation

i #2 : World Bank eMBeD
World Bank (2018)
Behavioral solutions for youth unemployment

02. 05. 04.

« Develop list of potential interventions « Investigate constraints to scaling work « Identify key learnings

* Narrow down to most feasible » |dentify furtherbehavioral challenges « |dentify areas for further work

o ) ) 6
)[4] Behavioral Sciences Team XEIHDHFRER B



JO0+X70—%: ideas42 “Five-stage behavioral design process” Idea@

= = o33 o] == FSNEcessary

=) Saguential

K “ K i

DEFINED ACTIONABLE SCALABLE PROVEN
PROBLEM BOTTLENECKS INTERVENTION SOLUTIONS

The first step is to define the problem and try to remove any embedded assumptions
about why it may be occurring. Using quantitative and qualitative methods, we next diagnose what
behavioral bottlenecks may be driving the problem. We then design interventions that directly
address the key bottlenecks we've diagnosed. To test whether our design successfully addresses
the problem, we conduct an evaluation, typically an RCT. Finally, if an intervention proves effective,
we look for opportunities to scale the solution to a larger population or adapt it to other contexts.

H B :ideas4?2
Barrows et al. (2018) Behavioral Design Teams A Model for Integrating Behavioral Design in City Government
o ) ) 7
JE] Behavioral Sciences Team KEFRHFRERF



70+ X70—F!: Behavioural Insights Team

We have identified nine separate
steps that are required to set up any
RCT. Many of these steps will be
familiar to anyone putting in place a
well-designed policy evaluation — for
example, the need to be clear, from
the outset, about what the policy is
seeking to achieve. Some —in
particular the need to randomly
allocate individuals or institutions to
different groups which receive different
treatment — are what lend RCTs their
power. The nine steps are at the heart
of the Behavioural Insights Team'’s
‘test, learn, adapt’ methodology, which
focuses on understanding better what
works and continually improving policy
interventions to reflect what we have
learnt. They are described in the box
adjacent.

o . .
'zT Behavioral Sciences Team
e for a better choice

Test

1. Identify two or more policy
interventions to compare (e.g. old vs
new policy; different variations of a
policy).

2. Determine the outcome that the
policy is intended to influence and
how it will be measured in the trial.

3. Decide on the randomisation unit:
whether to randomise to intervention
and control groups at the level of
individuals, institutions (e.g. schools),
or geographical areas (e.g. local
authorities).

4. Determine how many units
(people, institutions, or areas) are
required for robust resulits.

5. Assign each unit to one of the
policy interventions, using a robust
randomisation method.

6. Introduce the policy interventions
to the assigned groups.

THE
BEHAVIOURAL
INSIGHTS TEAM.

Learn
7. Measure the results and determine
the impact of the policy interventions.
Adapt

8. Adapt your policy intervention to
reflect your findings.

9. Return to Step 1 to continually
improve your understanding of what
works.

Hi 82 : Behavioural Insights Team

Haynes et al. (2012) Test, Learn, Adapt: Developing Public Policy with Randomised Controlled Trials

8
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JO0+X70—%Y: BEAR ‘A Sequence of Things to Think About”

Does my organization have
areas in which behavioural in-
sights are currently used?

Does my organization have a
set of goals to achieve or prob-
lems to solve through the use of
behavioural inzights?

What do | expect my timeline for
implementation to look like?

Which role should Bl play in my
organization? (See Fage 16)

What is the locus of my BI
efforts? (See Page 19)

What resources will my organi-
zation need to develop?
{See Page 22

How can | promote an experi-
mental mindset within my ar-
ganization & Wha can | hire ar
reassign to create my unit?

How can the organization eval-
uate which problems are best
solved using behavioural in-
sights?

How will my behavioural unit be
structured? Who will they report
to and interact with?

_ e s

ehavioural Economi
in Action at Rotman

Is my behavioural insights team
performing up to
expectations?

Are there new roles for my be-
havioural insights team to play?

How should my behavioural
insights team work
differently?

Cs

Hi # : Behavioural Economics in Action at Rotman
Feng et al. (2018) How Should Organizations Best Embed and Harness Behavioural Insights? A Playbook
9
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www.ideas42.org/wp-content/uploads/2017/04/Bag-tax-results-memo-PUBLIC.FINAL_.pdf
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Fx vy ARE - Thaler and Sunstein “NUDGES”

iNcentive Aot T47
Understand mappings IVEV T RIBEET S
Defaults TIAILE

Give feedback J4—ki\vO%52%
Expect error I5—Z=FHI9 5

Structure complex choices BEHEIRAAKRZRIET S

H B8 : Thaler & Sunstein (2008) Nudge R U2 M R ER (2009)
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Fxv '\ JARE: Behavioural Insights Team “MINDSPACE” BEHAVIOURAL

INSIGHTS TEAM.

Messenger we are heavily influenced by who communicates information

Incentives our responses to incentives are shaped by predictable mental
shortcuts such as strongly avoiding losses

Norms we are strongly influenced by what others do

Defaults we ‘go with the flow’ of pre-set options

Salience our attention is drawn to what is novel and seems relevant to us
Priming our acts are often influenced by sub-conscious cues

Affect our emotional associations can powerfully shape our actions
Commitments we seek to be consistent with our public promises, and

reciprocate acts

Ego we act in ways that make us feel better about ourselves

H # : https://38r80om2xjhh125mw24492dir-wpengine.netdna-ssl.com/wp-content/uploads/2015/07/MINDSPACE.pdf

F 12
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THE

Fxy1)ARE: Behavioural Insights Team “EAST” BEHAVIOURAL

INSIGHTS TEAM.

Hi# : Service et al., EAST: Four Simple Ways to Apply Behavioural Insights

or ) . 13
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Fxv!1) ALEY:BIAS project “SIMPLER”

Behavioural Interventions to Advance Self-Sufficiency (BIAS) project

Social Implementation Making
Influence Prompt Deadlines Personalization Aversion Ease Reminder
¥ ¥ v ¥ v ¥ Y
DEFINITIORNS
The way Bridges intention Framesa Encouraging a Preference for ~ Making processes Prompts to
people perceive with action. future actionas  particular behavior  avoiding losses automatic encourage the
themselves in When people feel  important and through, for over acquiring through, completion of
relation to others,  they have made urgent, example, qains. Incentives for example, an action, often
Certain identities  progresstoward  discouraging the a handwritten or language can defaults, in the form of
can be primed  their goals, theyare  tendency to note or personal be framed to simplification, a text message
based on the mare committed  prioritize today’s assistance, like capitalize on this  removing hassles,  or a postcard.
desired behavier.  to achieving those needs over helping someone concept. and
goals. tomorrow's needs.  complete a form. color coding.
E X A MPLE S
Texas Indiana Paycheck Plus Oklahema Los Angeles Washington Ohio
mailed to prompted parents advertised an mailed lists designed two made the sent a monthly
incarcerated  to develop specific  artificially early of clients due notices, one child support  reminder through
parentswho owed  plans to make deadline to for renewal to emphasizing modification mail, robocall,
child support a it to their attend a meeting,  child care staff benefits to process easierby  or text message
postcard that CCDF renewal knowing that members and participants for mailing materials to parents who
included theline,  appointmenton  peaple who missed asked providers to attending an to parents before owed child
“Other parents time, with the the first due date  communicate with  appointment, they even asked  support but were
have had courts  proper documents. would have time to parents and the other  thatincludedatip  not getting any
lower catch up before  to assist them with emphasizing losses  sheet specifying other monthly
their child the real deadline. renewing their they might incur ~ which questionsin  invoice to remind
support.” CCDF voucher. by notattending. the applicationhad ~ them to pay.

'EzT Behavioral Sciences Team
for a better choice

et

to be answered.

H B8 : BIAS project

https://www.mdrc.org/sites/default/files/Commentaries_Dilip_Soman.pdf
14
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