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(7)  NGO Programmes 

7-3)  Overseas NGO Projects for Nature Conservation by NGO Supporting Programme 

 

  The following are some typical examples of environmental education projects by overseas 

NGOs that were assisted by Japan Fund for Global Environment, Japan Environment 

Corporation, in 1998. 

 

a) Natural Environmental Education for Children in Farming/Fishing communities in 

Bangladesh (Bangladesh Poush) 

  Bangladesh is one of the poorest countries in the world; there are many children who are 

unable to go to school.  To develop basic education programmes and materials and to 

implement natural environmental education, Bangladesh Poush started the private school 

education programme in 1992 for children unable to attend public school in the remote areas.   

  By this project from 1995 to 1997, a range of activities were conducted such as production of 

a series of education materials, supplying of writing materials, training instructors and 

undertaking nature walks and workshops.  This localised project received considerable 

attention and had an effect on public schools, which then incorporated much of the project 

output into the curriculum 

 

b)  Environmental Education for Improving Air Environment in Kathmandu (Leaders-Nepal) 

  Kathmandu, the capital city of Nepal, has since 1990 been one of the world’s worst areas for 

air pollution, and until recently the actual status of the air pollution was not scientifically 

understood.  The Ministry of Population and Environment and Kathmandu City then came to 

recognise the need to study the air and climate, and Leaders-Nepal initiated a project to promote 

improved measures and public awareness of air pollution. 

  This project achieved the training of instructors, purchase of research equipment and a 

monitoring survey of the air pollution implemented at 13 points in the city assisted by a large 

number volunteers.  Regular reports and lectures on the results of the survey were used in 

classes of primary and secondary schools, educating the students on simple measurement 

techniques for air pollution.  This project subsequently encouraged the government and the 

city to establish measures for the environmental standards. 

 

c)  Awareness campaign for Forest Conservation and Improvement of Villagers’ Life in the   

Western Nepal (Macchapuchhre Development Organisation) 

  For forest conservation, it is important to ensure that projects aim to provide practical benefits 

to the local communities as well as the conservation of nature.  With this in mind, the 
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Macchapuchhre Development Organisation carried out basic studies on the socioeconomics, 

wildlife and vegetation at 36 villages in the Western Nepal where the cutting of tress for the 

daily needs of the local people was accelerating the deforestation of the area.  The main 

objectives of the studies were: i) training of extension staff for forest conservation and life 

improvement; ii) preparation of nurseries; iii) development and use of alternative energy 

sources; iv) awareness programmes; and v) establishment of a long-term plan.  The study 

concluded that there was a need for alternative energy sources and awareness of the need for 

forest conservation among local people gradually rose. 

 

d)  Environmental Education Programme in Marine Natural Parks in Kenya (Wildlife Clubs of  

   Kenya) 

  Wildlife Clubs of Kenya has been working on youth-oriented environmental education to 

conserve marine ecosystems and resources along the Kenyan Coast, of unique value on a world 

scale.  One of the problems in the programme was the lack of opportunity for school children 

to actually visit and observe these ecosystems because of lack of the funds available to them.   

  After receiving funding assistance, this Wildlife Clubs of Kenya developed an environmental 

education programme as follows: i) production of education materials based on the results of 

environmental studies; ii) purchase of a boat equipped with out-board engine and employing 

coxswains; and iii) implementing experiential programmes with lectures, nature observations 

and meetings.  As the result, school children came to appreciate the seriousness of 

deterioration of the ecosystem and the need for pollution control and conservation efforts.     

 

 

 

 

 

 

 

 

 

 

 

 

環境事業団地球環境基金（1998）：海外ＮＧＯの環境教育事例、（財）地球環境戦略研究

機関・環境事業団「環境教育海外支援ワークショップ」発表資料 

 









 209

(7)  NGO Programmes 

7-4)  Activities of International NGOs  

 

International NGOs first emerged in developed countries after the Second World War and 

rapidly expanded in the 1980s, in accordance the Stockholm Conference of 1972.  

International NGOs can be divided into three groups in terms of the activities: NGOs for 

research and think-tank functions, NGOs for international nature conservation and NGOs that 

have extended their programmes to overseas countries. 

 

a)  NGOs for Research and Think-tank Functions  

1) World Conservation Union (IUCN): Gland, Switzerland 

The IUCN is composed of governments, governmental agencies, international institutions and 

NGOs and works toward nature and wildlife conservation in cooperation with FAO, UNEP, 

UNESCO and USAID. In 1980,the IUCN in cooperation with the WWF produced the World 

Conservation Strategy and the Global Biodiversity Strategy in collaboration with WRI and 

UNEP in 1992.  Since 1993, the IUCN has been developing biodiversity conservation 

programmes and supporting policy planning as well as the establishment of research institutes 

necessary for the implementation of the Convention on Biological Diversity.  The IUCN also 

implements the Species Survival Programme with the Species Survival Commission (SSC) and 

publishes Red Data Books and Lists for threatened species of wildlife.  In addition the IUCN 

provides support for preparation of the national database, makes the world list of National Parks 

and Nature Reserves and implements projects for sustainable use of wildlife and conservation of 

forests and wetlands.   

2) Birdlife International : UK 

The Birdlife International was created as the International Council for Bird Preservation 

(ICBP).  To promote conservation of wild birds internationally, Birdlife International produces 

Red Data Books for birds and implements biodiversity projects and migratory bird programmes. 

3) World Resources Institute (WRI): Washington D.C., USA 

WRI was established as a private research and policy study institute in 1982.  Receiving 

financial support from foundations, governments, governmental institutions, private companies 

and individuals, the WRI implements policy studies in six areas: i) climate, energy and 

pollution; ii) forests and diversity; iii) economy; iv) technology; v) resources and environment 

information; and vi) systems.  In cooperation with UNEP, UNDP and NGOs, WRI collects and 

analyses a wide range of scientific data on the environment and development throughout the 

world and publishes the results in the report World Resources biennially.  The WRI plays an 

important role for policy making at the international level; for example, planning the 
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Convention on Biological Diversity, producing the Global Biodiversity Strategy and advising 

USAID in collaboration with the WWF and TNC. 

 

b) NGOs for International Nature Conservation 

1) World Wide Fund for Nature (WWF): Gland, Switzerland 

The WWF was first established as World Wildlife Fund in 1961 and is the largest nature 

conservation NGO in the world, comprising national committees and the official collaboratory 

associations in 28 countries.  WWF has raised funds for wildlife conservation, particularly for 

endangered species, throughout the world and has managed around ten thousand projects, 

ranging from basic research to special conservation activities in 130 countries, with financial 

support.  The WWF, in cooperation with USAID, implements debt-for-nature swap projects as 

well as projects for natural resources management in Latin America and Africa as well as trust 

funds for environment conservation in Latin America, Asia and East Europe.  It also supports 

the activities of TRAFFIC, which monitors international trade on threatened species listed on 

the appendixes of CITES and works To ensure proper enforcement of the Articles of the 

Convention by the Parties 

 

c) NGOs extending their programmes Abroad 

1) Conservation International (CI): Washington D.C., USA 

CI is a nature conservation NGO working mainly in Latin America and is known for carrying 

out the first debt-for-nature swap with Bolivia in 1987.  CI programmes are as follows: 

• Rapid assessment programme: a biodiversity assessment method for large, undocumented 

areas;  

• Biosphere Reserve programme: integration of ecosystem conservation, scientific research 

and economic development in local communities; 

• Geological information system: Planning conservation strategies through a spatial database 

comprising such layers of information as topography, catchment areas, protected areas and 

biodiversity; 

• Designation of biodiversity hotspots: assigning of conservation priorities by identifying and 

designating the most threatened locations in tropical forests and other ecosystems. 

2) The Nature Conservancy (TNC): Washington D.C., USA 

TNC is a nature conservation NGO established in 1951 and has 58 branches throughout the 

United States.  TNC acquires land through donations, contracts, exchange and outright 

purchasing, and now administers by means of management plans some 1,300 Nature Reserves.  

TNC works on the selection of important and representative areas for biodiversity around the 

world and designation of endangered species of wildlife and their habitats in the areas where 
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they are found.  TNC also works on debt-for-nature swap projects, nature management 

partnerships and, projects for natural resources management in Latin America.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

（財）自然環境研究センター（1996）：国際協力事業団委託 開発途上地域環境保全活動

方策（自然環境保全活動）に関する調査報告書」 

 




